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Abstract
Most studies unveiling deplorable working conditions in factories in global production networks focus on the role of lead firms and governments. Conversely, this study takes a bottom-up approach by examining the role of labor regarding working conditions in these factories. Studies have shown that even workers in vulnerable positions still try to enhance their conditions in multiple ways. However, existing literature on labor in global production networks either focuses on gender or class to analyze workers’ agency, but rarely addresses both. This study on the garment industry in the Indian town Bangalore, in contrast, combines gender and class as social stratification indicators that often correlate. This study examines how the socio-economic position of the garment workers influences their objectives and strategies, affecting their strengths and limitations. The analysis is based on 5 months of fieldwork, during which several research methods were used, including participatory observations and interviews with amongst others regional (garment) trade union leaders, union members, workers, factory managers, NGOs, and a labor commissioner.
Results indicate that the garment workers in Bangalore use their labor agency in several ways. Part of these actions is executed by three local garment unions, led by former workers. However, the actions of the workers are not coordinated, atomized and ephemeral. It does not succeed to enhance the working conditions in a structural way throughout the industry. The author argues that, the overall low socio-economic position affects the way workers perceive their working conditions, how they frame their problems and choose their strategies. Bangalore’s female garment workers have a low socio-economic status within their factories, as well as in their family life and the Indian society at large. The garment workers may have internalized this inferior position and therefore lack critical consciousness to question the current social structures. This leads to low unionization numbers and just a few workers who demand better conditions. Additionally, the garment workers perceive their problems as individual issues, and have therefore not developed a (gendered) class consciousness. This constrains workers to strive for structural changes. Hence, the author suggests that, enhancing workers’ socio-economic position may lead to new forms of labor agency, which might positively affect working conditions. 
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Introduction


On April 23rd of 2013 the eyes of the world were focused on Bangladesh, as on this day an eight-story factory building called ‘Rana Plaza’ collapsed. Of the 5.000 people working in the factory, 1.134 did not survive the disaster and another 2.000 were injured (Clean Clothes Campaign, 2016). The Rana Plaza collapse is often referred to as the deadliest structural failure in modern human history. It is therefore one of the strongest examples of the precarious working conditions garment workers in the Global South[footnoteRef:1] often face (ibid.). Many reports have been published on this subject, focusing on ‘unfavorable’ conditions such as low wages, long working hours and harassment on the work floor (e.g. Cividep, 2009; Stotz & Kane, 2015).  [1:  The Global South countries are also often referred to as development countries and earlier Third World countries (Dodds, 2008). Basically, this term refers to relatively poor states which are involved in low end production. In contrast, the Global North consist of world’s most wealthiest countries. I prefer the terms Global South and North above the often used development and developed countries, as it refers less to a hierarchic relationship. ] 

The garment industry is one of world’s major globally dispersed and organized industries. To illustrate the global organization of the garment industry, the production chain of Mango, one of the world’s largest fashion brands today, is a good example. The design of their fashion line is done in European countries, but the actual production of the goods takes place in various other countries in the world. The raw cotton is produced in countries as Uzbekistan, the United States, Brazil and Australia. Spinning mills in India, for example, weave the cotton to fabric. The fabric then needs to be cut, assembled and finished with labels. These activities take place in factories in, amongst others, China, Turkey, India and Bangladesh. Via intermediaries the garments are finally exported to the 2.598 stores of Mango in Europe, Africa, the Americas and Asia (Stotz & Kane, 2015: 6). Worldwide it is estimated that about 60 to 75 million people are employed in the textile, clothing and footwear sector. In total the garment sector is worth up to a trillion euros (Stotz & Kane, 2015).
Garment production is a major source of employment in countries in the Global South. These countries often have a competitive advantage, due to their cheap labor. (Wills & Hale, 2005: 1). As such, the industry has the potential to play a significant role in social and economic development. The garment industry along with other global production networks, contribute on average nearly 30 percent to the national income (GDP) per country in the Global South (UNCTAD, 2013: x). Hence, these global networks influence the economic organization and the labor markets in localities with minor economic positions. Therewith, these industries affect people’s working- and living conditions. It is therefore important to note that, an understanding of the dynamics between the local and global networks is key to studying the conditions that people face in daily life. 
This study uses a bottom-up approach to study the working conditions in the garment sector of Bangalore, one of India’s major garment hubs. It focusses on labor agency; strategies used by workers to shift the capitalist status quo in their favor (Coe and Jordhus-Lier, 2010: 8). Such an approach is important, because it provides additional insights in how working conditions can be enhanced. In a firm or state centric analysis institutional arrangements are prioritized with the possible risk of demobilizing workers (Selwyn, 2013: 87). In contrast, by prioritizing workers’ agency, focus is put on the improvements that workers wish to see happening (ibid.). As the garment workers are the ones facing the conditions, their views on enhancements are key for development goals. 
The kind of labor agency workers use depends on their societal embeddedness (Coe & Yeung, 2015). This refers to a wide range of social norms and regulations that are apparent in a society such as the meaning of gender and national laws (ibid.). Additionally, it refers to the presence of non-governmental organizations, educational opportunities and the power of actors to make use of certain institutions (ibid.). The societal embeddedness influences the way workers perceive reality, themselves, their goals and their possibilities to act within institutions. Scholars have written about the relationship between social structures and labor agency. Many of these studies see a direct relation between the socio-economic position of garment workers their agency (e.g. Wills & Hale, 2005; De Neve, 2014; Cumbers et al., 2010). 
Studies on the relation between social stratification and labor agency often focus on class relations (e.g. Cumbers et al., 2008). Besides this, a different body of literature analyses the relation between gender inequalities and labor agency (e.g. De Neve, 2014). Both schools have generated useful insights in the relation between socio-economic inequality and labor agency. However, existing literature on labor agency in global production networks rarely addresses both. The combination is nonetheless essential in order to create a more complete picture of the relation between labor agency and socio-economic inequality, as often forms of inequality are interrelated and accumulative (Sen, 2005). Hence, this study examines labor agency in the global garment chain with a bottom-up approach and with a special focus on the relation between agency and multiple socio-economic inequalities. 


The research question of this study is the following: how does social stratification shape the labor agency of Bangalore’s garment workers in the global production network? The analysis of this study is based on 5 months of fieldwork in Bangalore, in which a qualitative mixed methods approach is used. The central argument in this study is that the socio-economic position of Bangalore’s garment workers constrains their labor agency in multiple ways. The agency of the workers is additionally constrained by specifics of the local context and the global production network. 
Thesis structure
To conclude these introductory remarks, a quick overview of the structure of this thesis is now provided. Chapter 2 discusses the theoretical framework. In this chapter, the analytical framework that is used to study labor agency in a global production network is discussed, as well as the theoretical concepts of social stratification and labor agency. Chapter 3 elaborates on the methods that are used in this study and the way the results are analyzed. Chapter 4 gives an illustration of the garment industry of India and Bangalore in particular. The actors that are involved in the local industry are also portrayed. The forms of social stratification that the garment workers of Bangalore face are discussed in Chapter 5. This chapter gives the reader an insight in both the class and gender inequalities that the garment workers have to live with and how these inequalities interrelate and accumulate each other. Chapter 6 provides an overview of all the forms of agency garment workers in Bangalore use to challenge their precarious working conditions. The last analytical chapter, chapter 7, links the forms of agency to the socio-economic position of the garment workers, the local context of Bangalore and the position of the workers in the global production network. Chapter 8 is the concluding chapter, which recalls the research question. Here it is argued that social-economic inequality of workers has the potential to constrain their agency. Therefore, it is important in the struggle to enhance working conditions in the garment industry, with a bottom-up approach, to enhance the socio-economic position of the workers simultaneously.  



Theoretical framework


This study examines the implications of the global garment industry on local socio-economic structures. To study this dynamic relationship between the global and the local within global production networks a well-fitting analytical framework is needed. This theoretical chapter is divided in two sections. The first section discusses analytic frameworks that are most commonly used in literature on global manufacturing industries. It points out the differences and argues why this study uses the global production network (GPN) framework. This part additionally examines how labor and labor agency are discussed in previous literature on GPNs. 
The second section discusses the concepts labor agency and social stratification. First, it is elaborated how these concepts are used in this study. Secondly, the relation between social stratification and agency is discussed. This relation is central to answer the research question: how does social stratification shape the labor agency of Bangalore’s garment workers in the global production network? This chapter concludes with a scheme that illustrates the relation between the concepts. 
2.1 Analytical framework
2.1.1 Labor in in a global production context
There have been numerous studies on the implications of global production networks on local socio-economic structures (e.g. Mezzadri, 2014a & b; Carswell & De Neve, 2013). Despite the considerable output, global production network studies are limited in terms of incorporating labor in the analysis (Coe & Jordhus-Lier, 2011; Selwyn, 2012: 205). Cumbers et al. (2008: 369), drawing on Marx, point out that labor is fundamental to value creation within GPNs. Labor is a required component to produce value, and workers always attempt to improve their conditions. As a consequence, firms will always encounter labor agency and resistance in their production process. ‘Capital, however much it may try, cannot escape labor, and, in particular, labor’s continuing ability to resist and frustrate the process of creating surplus value (Cumbers et al., 2010: 57). In order to address this knowledge gap, scholars have increasingly focused on labor and labor agency in global production networks in ways that consider, but also move beyond, the direct employer-employee relationship at the workplace—to consider the broader set of social relations that inform labor agency (e.g. De Neve, 2014; Delaney et al., 2015).
Three prominent, and related analytical frameworks to study globalized production industries include the global commodity chain (GCC), the global value chain (GVC) and the global production network (GPN) (Coe & Yeung, 2015). All three concern networks of global production, but they differ in their analytical focus. Both the GCC and the GVC framework use the ‘chain’ metaphor to illustrate the interconnectivity between firms and governmental actors. Lead firms at the top of the chain tend to be perceived as key actors in the production system (Cumbers et al., 2008: 371). The GPN approach, in contrast, describes global production systems as fluid networks of power between different actors and the geographical embeddedness that occurs between firms and regions (ibid.). This section further discusses the frameworks and examines how labor and labor agency are or may be incorporated.
One of the most important theoretical building blocks of the GCC framework is World System Theory (WST) (Coe & Yeung, 2015). Hence, to provide an understanding of the GCC, the WST is first briefly discussed. The WST divides world’s economy between ‘core’ (high value added), ‘semi-periphery’ (average value added) and ‘periphery’ (low value added) countries in terms of production. The core countries are able to exploit those of the periphery which produce low value goods (Selwyn, 2012: 208). WST theorists are primarily interested in trade, and the unequal power structures between countries that produce and reproduce these power structures through the international division of labor (ibid.). 
The GCC builds on the WST, but makes the move from a focus on states to a focus on production chains (Coe & Yeung, 2015: 9). WST studies relations of global exchange to understand power inequalities between nations as they are historically formed by capitalism (Selwyn, 2012: 208). The GCC framework is still concerned with international power relations, but adds firms to their analysis as actors with power. Another difference with the WST is that the GCC does not focus on long-range historical analysis, but on current processes of competitive innovation. This framework therefore facilitates the investigation of contemporary development issues (ibid.: 209). GCC researchers “are principally concerned with the question of how participation in commodity chains can facilitate industrial upgrading for developing country exporters” (Bair, 2005: 156).
Over time the GCC evolved into the GVC framework. In this analytical framework there is an increased attention to the way industries and sub-national regions are plugged into the global economy (Coe & Yeung, 2015: 12). Hence, instead of studying international trade of entire countries, there is room for sensitivity regarding regional and industrial differences. Studies such as these may explore how the intersection between domestic regulations, institutional legacies, policy histories and global forces have the ability to shape diverse paths of global integration and export competitiveness (e.g. Tewari, 2008). 
Both GCC and GVC primarily focus on lead firms and national states within global production networks (e.g. Dicken, 2011; Gereffi, 2014). These firm and state centric studies have generated insight into the organization of the global production of services and goods, the power relations between national and sub-national regions and the power relations between international lead firms and local producing factories. This for example shows the power of lead firms to pressurize factories in the global South for fast and cheap production. Most GCC and GVC studies that concern working conditions in the production process use a top-down, technocratic approach in their analysis. When studying causes of poor working conditions and possible solutions, these studies focus on policy implications and changes of either lead firms or states (e.g. Anner, 2012). 
Hence, in both GCC and GVC lead firms and states are the main actors of focus (e.g. Gereffi, 2014). GVC, more than GCC, provides tools to understand the relations between the production chains and labor, by taking the regional diversities into account (Mezzadri, 2014a). However, interactions between actors other than states and firms within the production chain remain underexplored. Amongst scholars, a growing criticism has emerged towards these firm and state centered studies regarding labor issues in global production networks. Labor in a bottom-up approach has received limited attention in this literature, and when it is included, the “working class groups are frequently treated as passive victims of deeper underlying processes or are, at best always responding to changes imposed upon them by more powerful actors” (Cumbers et al., 2010: 48). Therefore, to integrate labor and labor agency in the analysis, scholars have chosen to study international trade through the lens of a third analytical framework, the GPN (e.g. Carswell & de Neve, 2013). The GPN framework offers analytical tools to study labor issues with sensitivity for firms and states, but also other actors within global production network, including workers. 
The GPN framework, although it is influenced by GCCs and GVCs, moves away from the chain metaphor and linear sequencing. Instead, GPN studies focus on “the structural competitive dynamics and actor-speciﬁc strategies shaping these networks and their organizational conﬁgurations within and across different industries and localities” (Yeung & Coe, 2015: 32). In other words, GPN studies examine how different actors shape the production network and its organizational structure, such as working conditions. Actors within this framework include both firms as well as non-firms, such as the states, international organizations, labor groups and civil society organizations (ibid.). Together, these actors create a network crossing national borders, regional territories and spaces of regulatory authorities; “they weave together these networks to make them truly global in nature and reach” (Coe & Yeung, 2015: 67). Hence, the GPN framework provides the ability to study labor issues with a focus on workers and labor groups from a bottom-up approach. This is why this study, focusing on the working conditions in the garment industry, adopts the GPN as its analytical framework. 
In studies on working conditions, labor agency is a key concept. Labor agency entails workers’ strategies that attempt to shift the capitalist status quo in their favor (Coe and Jordhus-Lier, 2010: 8; see further section 2.2.1). Labor agency and socio-economic structures have a dynamic relationship, in which labor agency is a co-constituting force that shapes the socio-spatial relations wherever production takes place (Cumbers et al., 2008: 272). This relates to Giddens’ structuration theory in which he asserts that structure and agency produce social life in a constant process of interaction with each other (as explained in Coe & Jordhus-Lier, 2010: 215). Hence, in terms of the GPN, this means that the structure of the GPN imposed by lead firms and state actors partly shapes the structure in which workers find themselves, but that the agency of the workers is also able to shape the structure of the GPN (see further section 2.2.3). 
2.1.2 Contextual embeddedness
A second advantage of the GPN framework is its sensitivity for contextual embeddedness, which the GCC and GVC in contrast underplay “the extent to which governance is also shaped by place-specific institutional conditions” (Coe & Yeung, 2015: 11). GPN researchers’ primary goal is to generate “insights into why and how the organization and coordination of global production networks varies signiﬁcantly within and across different industries, sectors, and economies” (Yeung & Coe, 2015: 29). 
The contextual embeddedness consists of three components: societal-, network- and territorial embeddedness (Coe & Yeung, 2015: 16). The first component, societal embeddedness, reflects the cultural, institutional and historical origins of the actors (Coe & Yeung, 2015). Amongst others, the cultural aspect entails social norms, religion and gender. Institutional embeddedness refers to the (in) formal institutions in a society, such as laws, but also the presence of non-governmental organizations and educational opportunities. It additionally includes the power of actors to make use of certain institutions. In the case of workers, the labor laws, access to education, access to knowledge about their rights, access to the legal system and access and power over political institutions are all relevant. The historical background refers to more general previous experiences of actors. For workers this may include their family background, the place where they grew up, previous work experiences and previous experiences with protesting or other ways of fighting for their rights. 
The societal embeddedness influences the way actors perceive reality, their goals and their possibilities to act within institutions, but also how actors perceive themselves and each other. In this study societal embeddedness is closely linked with the concept of social stratification that is further elaborated in section 2.2.2. Social stratification is defined by cultural activities, institutionalized by informal and formal institutions, and experienced in people’s historical background. The social stratification related to the garment workers in Bangalore is discussed in chapter 5. 
Secondly, by including network embeddedness in the GPN framework, an analysis will be enriched by acknowledging that actors who are being studied do not act within a social vacuum. All actors are always linked with other actors on whom they might depend or maintain certain power relations. Network embeddedness refers to the structure of the network, the degree of social connectivity, the stability of mutual relationships and the importance of the network for the actors that are involved (Coe & Yeung, 2015). In other words, it refers to the ways in which actors relate to each other in a regional context. Dicken (2011: 430) refers to this as a place’s organizational ecology. In this study it means that the relations between workers and other actors in the field should be taken into account when studying labor agency. The actors that relate to the garment workers in Bangalore are introduced in chapter 4. 
The last component of contextual embeddedness in a GPN framework is territorial embeddedness (Coe & Yeung, 2015). This refers to the physical place where the production network is based. The local organization of economic activities and the social dynamics within these places also affect how actors behave in the GPN. For example, the availability of jobs in a local labor market can affect the behavior of the government, management and workers. This aspect is closely linked with the advantage of the GVC framework to be sensitive to the way industries and sub-national regions are plugged in to the global network. Chapter 4 highlights the local specifics of the garment industry of Bangalore.
The GPN framework opens the opportunity to use the labor agency of garment workers and labor groups as central focus for the analysis. Plus, the framework makes the analysis sensitive for the local embeddedness of the industry and its actors. 
2.2 Conceptual framework
2.2.1 Labor agency
With a focus on labor agency this study perceives workers as actors who are able to actively influence their working conditions, instead of passive victims of larger structures (see also section 2.1.1). Labor agency, as a specific form of general agency, involves the acts of workers regarding labor issues. The concept ‘labor agency’ entails the “strategies [of workers] that shift the capitalist status quo in favor of the worker” (Coe and Jordhus-Lier, 2010: 8). Labor agency is a ‘container concept’ which can include many different acts of workers: either organized or individual, either intentional or unintentional and either coping with- or trying to change conditions. This section discusses different conceptualizations of agency, including an explanation of how labor agency is used in this study. 
Concerning the organization of labor agency there is often a differentiation between ‘collective agency’ and ‘individual agency’. The majority of the literature on labor agency focuses on collective agency (Carswell & De Neve, 2013). In this type of analysis trade unions are most commonly used as the actors of focus (Coe & Jordhus-Lier, 2010: 220). However, studies have shown that only 13 percent of the global working population is a union member (Castree et al., 2004: 11). This percentage is calculated to be even lower in countries of the Global South where most of the world’s garments are produced, as unions are often non-existent in many of these areas (Cumbers et al., 2008: 375). Additionally, unions are often criticized for their structural conservatism, which prevents them from finding ways to organize and represent vulnerable workers (Jenkins, 2013: 626). Therefore, it can be assumed that only the interests of some workers are represented by those organizations (Cumbers et al., 2008: 373). 
In societies where traditional unions do not have that much power, alternative ways of collective organization can often be found. To increase their bargaining power workers can organize themselves in their living communities or based on a shared identity. In South Africa this was observed in struggle of black Africans for enhanced working conditions, along with the struggle against discriminatory apartheid system (Lier & Stokke, 2006: 803). These forms of organization hold in-between social movements and unions or can be a cooperation between those. It is also referred to as social-movement unionism (Lier & Stokke, 2006). These organizations often combine a focus on both work- and living conditions. 
Other scholars focus on individual forms of labor agency (e.g. De Neve, 2014; Scott, 1985). De Neve (2014) for example studied strategies of female garment workers to find a work regime that best matches their lifestyle. By choosing a specific factory, De Neve shows that, even when workers are not organized, they still have the ability to enhance their working conditions. This study takes all organizational forms of labor agency into account in an attempt to create a complete reflection of the social reality. 
To differentiate between sorts of actions by workers this study builds on the theory of Katz (2004). Katz distinguishes between three types of agency that people use in order to cope with their conditions and/or reformulate them: ‘resilience’, ‘reworking’ and ‘resistance’. Although her typology does not refer to labor agency specifically, her division is applicable for analyzing labor agency as well (see also Cumbers et al., 2010: 60). In this typology resilience entails mostly small acts of individuals and groups to deal with everyday realities. For example, it can refer to people's ability to provide care for each other. Those actions help people to overcome difficulties in everyday life, but they do not challenge the existing social relations. 
Reworking, on the other hand, “are those [practices] that alter the conditions of people’s existence to enable more workable lives and create more viable terrains of practice” (Katz, 2004: 247). Different from resilience, reworking is based on the recognition of problematic conditions and to give focused and pragmatic responses to it. Reworking can take the form of redirecting or redistributing available resources, but also people “retooling themselves as political subjects and social actors” (ibid). Acts of reworking are not trying to undo social relations or call them into question; rather they attempt to recalibrate power and/or to redistribute resources. An example for reworking is when workers demand higher wages or extra facilities. With such demands workers try to materially enhance their conditions of existence, without questioning underlying power balances. 
The third type, resistance, refers to direct challenges to capitalist social relations (Coe & Jordhus-Lier, 2010: 216). “Practices of resistance draw on and produce a critical consciousness to confront and redress historically and geographically specific conditions of oppression and exploitation at various scales” (Katz, 2004: 251). Examples for this are campaigns for and transition to the 8-hour workday, the implementation of social welfare states that better redistribute wealth, or the foundation of non-capitalist cooperatives. However, resistance that manages to change the status-quo is hard to find in the current era, much harder than forms of resilience and reworking (Cumbers et al., 2010).
Hence, different understandings of the problem by workers imply different solutions and therefore other forms of agency. The understanding of the problem therewith influences the outcome of the labor agency. Carswell and De Neve (2013) show that acts of individual resilience have the ability to influence the structure of the garment GPN in Tirrupur, India. However, in the same study they explain that the effects of these acts are rather limited. This is due to the fact that the workers in their research do not act on the recognition of the problematic working conditions they are facing. On the other hand, Scott (1985) discusses acts of everyday resistance by individuals in his book Weapons of the weak. This also concerns individual unorganized labor agency, but the workers consciously try to change the conditions which they perceive as problematic. In his book Scott argues that multiple uncoordinated actions of insubordination and evasion by workers create political and economic power on their own. With such actions workers make their political presence felt (ibid.: xvii). 
The GPN framework shows us that we can only understand labor, and therefore labor agency, when we take the contextual embeddedness into account. This is a complex and dynamic relation that deserves more attention. The following section elaborates on the meaning of social embeddedness, with a special focus on social stratification. Section 2.2.3 then examines the relation between the social structure and labor agency. 
2.2.2 Social stratification
Scholars have written about the relationship between social structures and labor agency. Many of these studies see a direct relation between the social stratification that workers experience in a society and their agency (e.g. Wills & Hale, 2005; De Neve, 2014; Cumbers et al., 2010). Social stratification is a form of the social embeddedness as described in the GPN framework (see section 2.1.1). The concept of social stratification is an old sociological concept reflecting hierarchical inequalities within societies. Social stratification is embedded in the history, culture and informal and formal institutions of a society. In the traditional interpretation stratification refers to socio-economic classes, of which the Marxist duality between working class and bourgeoisie/capital owners is a classic example (Ritzer, 2008). Currently the notion of social stratification has widened to other forms of social inequalities such as kinship, caste and gender (Eriksen, 2010). In this study social stratification is used to address the socio-economic inequalities that workers face regarding class and gender.
The majority of the literature that relates labor agency and social stratification is referring to unequal socio-economic classes which influence the agency of workers. According to Cumbers et al. (2008: 372) “the social relations of production, class conflict and resistance should be at the core of an analysis of capitalism and its spatial logic”. They argue that trade unions represent the struggles of the working class in specific locations. This is well illustrated by Agarwala (2013) as she concludes that informal workers in India have unionized in different sectors and base their agency on their unique interests and interactions with formal workers, capital and the state. She argues that the informal workers form their own class within the Indian economic society and that the recognition of this class affects the labor agency. 
Those studies on class formation and class struggles have generated much inside in the particularities of labor agency. However, the focus on class also has analytical limitations. There are often different types of social stratification which simultaneously influence labor agency. By a singular focus on class, other forms of socio-economic inequality are often overlooked in these studies. 
Gender is another form of social stratification that is frequently reflected in studies regarding labor agency. Especially when the object of study is an industry in which the majority of the workforce is female, such as the global garment industry (Wills & Hale, 2005: 1). De Neve (2014) for example shows that the choices female workers make regarding their work and work place differ from those of men. He examines the relation between the role of women in their families and their agency as workers. Women, rather than men, have to take care of their children and the family as well. De Neve argues that women make choices based on these responsibilities. This example illustrates that not only class influences how people perceive themselves and make work related choices, gender does too. 
However, the notion of gender as used by De Neve only refers to the reproductive responsibility of women. Hale (2005) shows that gender inequality entails much more in many garment producing countries. Both in their private sphere as in their work place women often face the threat of sexual and physical violence. This form of social stratification often leads to the formation of women organizations which target both working- as other gender related issues (Hale 2005). Both notions of gender inequality influence the ways in which female workers can and do use their agency to enhance both their working, but also their living condition in general. This study uses the broader notion of gender to analyze the socio-economic position of garment workers. 
Sen (2005) argues that class and gender are forms of social inequality that relate to each other in India. Gender inequality does not mean the same thing for women in low and high classes within the Indian society. India for example, has known many powerful women, including the former female Prime Minister Indira Gandhi. In contrast, women at the bottom of the Indian society seem to deal with an accumulation of inequalities. This leaves them in a marginalized position. That does not mean they do not have the power to rework and resist their position in society, but that their agency will be influenced by a combination of class and gender as forms of social stratification.
This study therefore uses the concept of social stratification, as a combination of class and gender. Using social stratification instead of a singular focus on either class or gender shows how the types of inequality and their accumulation affect labor agency. This combination of social stratification contributes to the debate on labor agency that typically focuses on either class or gender, rather than exploring the two as mutually imbricated. 
2.2.3 Structure and agency
The relation between structure and agency has been extensively debated in the social sciences. Originally the structure-agency debate knew two isolated camps. The first camp had a primary focus on social structures. This view is deterministic as it perceives social structures as the controlling feature of human behavior. Durkheim is a classic example of this structuralism as he, for example, showed how suicide of individuals can be explained by examining the social and political structures of a society (Ritzer, 2008: 201). The second camp focused more on the individual, who could freely use his agency and to build a certain structure. An example for this is Garfinkel’s theory of ethnomethodology, which studies how people create social structures with their actions in everyday life (Ritzer, 2008: 64). 
Giddens’ structuration theory brings both camps together (Ritzer, 2010). This theory proposes the duality and dialectic interplay of structure and agency. Structure and agency cannot be seen as two different things, but as two sides of the same coin: “all social action involves structure, and all structure involves social action. Agency and structure are inextricably interwoven in ongoing human activity or practice” (ibid.: 522). Structure therefore only exists in and through the activities of human agents. Concurrently, the structure that is shaped by human action is both constraining and enabling further human actions (Ritzer, 2010). This theory is sensitive to the time and space in which agency takes place, as structures are context dependent (Coe & Jordhus-Lier, 2010: 215). 
This study uses the structuration theory to analyze how social stratification constrains and enables the agency of the garment workers. Social stratification in this study is perceived as the outcome of previous human interaction. It is therefore not a phenomenon that exists merely outside of humans, but it is rather an internalized process (Ritzer, 2010). This approach enables analyzing how labor agency is influenced by the contextual embeddedness. 
2.2.4 Conceptual scheme
As discussed in section 2.1.1, there is a knowledge gap in the literature regarding labor in global production networks. Much study is done on precarious working conditions in these networks using a technocratic top-down approach. However, a bottom-up approach with labor agency as its central focus taking different forms of socio-economic stratification into account and being sensitive for the local and international context is rather unique. This study contributes by filling this gap with a study on the relation between social stratification and labor agency in a GPN framework. 
Based on the structuration theory of Giddens as discussed in 2.2.3, the relationship between the social structure and agency is perceived as dual. Hence, social stratification influences labor agency, and in its turn this influences labor agency and social stratification. Labor agency has an impact on the working conditions, but the working conditions also have an impact on the labor agency. Additionally, better working conditions have a positive outcome on the social stratification, and vice versa. This interplay takes place within a larger GPN, and is influenced by the network- and territorial context. 
Class
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Figure 1. Conceptual framework

The relations between the concepts are illustrated in figure 1. The relations illustrated with thick arrow between social stratification and labor agency reflects the primer focus of this study. The thin arrows do not reflect less influential relations, but those relationships that receive less attention in this research. Although, a dual relation between structure and agency in acknowledged in the analysis, the main focus is on how the social structure influences labor agency.

Methodology


This chapter starts with discussing the research design of this study. This section introduces both the sub research questions and the ontological and epistemological position of this study. The second section elaborates on the methods which are used to conduct this study and analyze the data. 
3.1 Research design
3.1.1 Research questions
The main research question of this study is the following: 
How does social stratification shape the labor agency of Bangalore’s garment workers in the global production network? 
To answer the main question, this question is divided into four sub questions which are introduced below. Together, these sub questions form the basis for the chapters that make up this study. 
1. How is the global garment production network organized locally in Bangalore and how does this relate to the working conditions of the industry?
2. What forms of social stratification do Bangalore’s garment workers face?
3. What forms of labor agency are employed by the garment workers of Bangalore? 
4. What are the motivations and skills that enable workers to use their agency and how does this relate to the local context and social stratification?
3.1.2 Approach
The research question is formulated to explore the relation between social stratification and labor agency of garment workers. Therefore, this research has an explanatory design (Creswell, 2009: 2011). In this research it is assumed that social stratification is an existing social structure that has the ability to influence the behavior of people in a society. In this case, it influences the labor agency of Bangalore’s garment workers. However, social stratification is not a structure that can be studied directly. Class and gender relations within a society are abstract concepts and therefore difficult to observe and analyze. Furthermore, labor agency consists of plural and sometimes subtle manifestations. The experiences of the involved actors and observable events such as workers’ demonstrations are the stepping stones to understand the social structure (Sayer, 2006). Hence, this study perceives social structures as real and ‘out there’, but only observable through events and perceptions. This approach to social sciences is also described as a critical realist approach (ibid.). 
Social stratification is a social structure that varies with time and place. It is a structure that is linked with the material distribution within a population and the cultural interpretation of differences between people. A case study is therefore suitable to explain a potential relation between social stratification and labor agency (Bryman, 2012: 66). This study is based on five months’ field work in Bangalore during the year of 2015. The results of this study therefore especially apply to this time and space. However, as the context is discussed in detail in this report, it is possible to link this study with other cases and understand the differences; it makes the results of this qualitative study to some extent transferable (ibid.: 392). 
3.2 Methods
Regarding the methods, this study uses a pragmatic approach; the methods for this study are pragmatically chosen to answer the research question (Creswell, 2009: 10). As social stratification can only be studied through the experiences of those involved and by the observations of events, interviews and observations are the central methods used in this research. Hence, this study is based on qualitative mixed methods, supplemented with desk- and literature research. Using the different methods creates triangulation and a more robust analysis (Bryman, 2012: 392). 
This study adopts a GPN framework with a focus on labor agency. Garment workers in Bangalore are therefore the most important respondents in this study. However, their agency can only be understood in relation to their network. Hence, the interviews with the garment workers are complemented with actors who represent their capital-, state- and civil society connections. However, using the GPN framework and therefore take the entire context into account in the study, is problematic. As Selwyn (2012: 206) rightly remarks, it is an ambitious task for a researcher to incorporate all the relevant actors, relationships and network configurations that constitute a GPN in a meaningful way (see also Coe & Yeung, 2015). As I am a graduate student who with only five months’ time for fieldwork research, I am aware that it is difficult - not to say impossible - to include all the relevant actors, their relations and everyone’s societal embeddedness. Therefore, this study concentrates on the agency of the garment workers in Bangalore and only examines their contextual embeddedness, with a special focus on social stratification.
Interviews
Sampling
Considering the GPN approach, multiple actors – with different viewpoints - are interviewed for this study in order to give a credible reflection of social reality. Two third of the respondents are (ex) garment workers. Thirteen of the workers are currently full-time activists at one of the local garment unions, seventeen are union members and the other sixteen are non-union garment workers. Factory managements and sustainable chain managers of the European brand C&A, which sources from Bangalore, are interviewed to represent the capital relations of the garment workers. Additionally, a labor official of the local government is interviewed to represent the state relations of the garment workers. Furthermore, staff members of two local NGOs, staff off a national trade union and a lawyer working for garment workers are interviewed to understand the relations of the garment workers with the civil society. Finally, two local professors with experience of the industry are interviewed to understand previous studies on the subject. An overview of the respondents is given in table 1. For a more extensive overview of all the respondents, see appendix D. 
	
	Number
	Respondents
	Organization

	
	46
	(ex) garment workers
	Different factories

	
	
	13 Official labor activists
	GLU, GATWU, KGWU

	
	
	17 Union members
	GLU, GATWU, KGWU

	
	
	16 Non-union members
	

	
	9
	Factory managers
	4 Factories

	
	4
	NGO staff members
	Cividep, Fedina

	
	4
	Officials local department 
national trade union
	AITUC

	
	2
	Professors
	2 Universities

	
	2
	Sustainable Chain managers 
European Brand
	C&A

	
	1
	Labor commissioner 
	Government of Bangalore

	
	1
	Advocate
	SA Associates

	Total
	69
	
	


Table 1. Overview respondents

During the study I worked part-time for the NGO Cividep, which has many connections in the field. This helped to arrange interviews with workers who were connected to the Garment Labor Union (GLU), factory managements, NGO staff, the sustainable chain manager and the lawyer. At the end of some interviews respondents were asked if they had any connections that could be of interest to the study and whether they could provide contact information. Due this snowball sampling (Bryman, 2012: 202), additional interviews with factory management staff and a labor commissioner of the local government were conducted. 
Although these sampling methods provided many respondents, interviews with the local garment unions without direct connection with Cividep, and their members were still lacking. The Garment and Textile Workers Union (GATWU) and Karnataka Garment Workers Union (KGWU), were hence contacted directly. The same applies to national trade unions which are active in Bangalore, but in not in the garment industry. To get information from this side, contact was made with the Centre of Indian Trade Unions (CITU). The last party included in this study was workers who are not union-members. In order to obtain these interviews, me and my translator went to the streets of Peenya, a neighborhood with several garment factories. After the factories closed in the evenings we entered the streets to ask for short interviews on the spot. 
By including all these views and experiences on the garment industry, the working conditions and the labor agency, an attempt to reach theoretical saturation is made (Bryman, 2012: 421). However, although it is a considerable sample, for a five months’ fieldwork it might be too ambitious to include all possible standpoints in such a huge and complex industry. During one of the interviews with GLU, for example, a lady mentioned the arrival of young new garment workers who are recruited from poor rural Indian states. The union leaders noticed a growing trend of employing such girls in Bangalore’s garment industry. However, these girls live in hostels provided by their employers and they are hardly allowed to leave their houses alone. Additionally, no visitors are allowed in the hostels. This makes it hard for the unions to approach these girls, let alone for me during this relatively short study. 
Interview formats
The coming paragraphs discuss the interview formats. All interviews had open questions, to give the respondents the possibility to express their views on their situation. When a respondent had sufficient proficiency in English the interview was conducted without a translator. These English interviews had an open structure and the data literally expresses the ideas of the interviewees. However, many of the respondents did not speak sufficient English or any English at all. This was for example the case for all the garment workers. For these interviews I used a translator, an Indian student who is fluent in Kannada, Tamil, Hindi and English.[footnoteRef:2] The data from these interviews thus reflect the interpretation of the translator. The format used for these interviews was semi-structured[footnoteRef:3] (Bryman, 2012: 212). An example of the questionnaires used for the interviews with the garment workers can be found in appendix A for union members, and appendix B for workers we spoke with on the street. The latter interviews had to be done in a short time, as the workers often needed to go home. Therefore, the answers of these workers were short and just jotted down by my translator, instead of recorded. As a consequence, none of the illustrating quotes in the analysis chapters is from these workers. However, their answers have been included in the analyzing process.  [2:  Kannada is the local language of Karnataka. Tamil is the local language of Tamil Nadu, a neighboring state of which some of the workers originate. Hindi is the national language. This language is especially spoken by those who come from states of the north of India]  [3:  See appendix B for an example questionnaire. ] 

During the interview, sometimes personal and sensitive topics were discussed. Especially when it involved sexual harassment, a social taboo in India, it was crucial that both me and my translator were women. This most likely made it easier for women to talk about such issues. To make it easy for the workers to talk about their labor activism, the names of workers who do not possess an official status at a union are anonymized. This is to prevent them from harm in case of publication. Those events and anecdotes that would reveal an identity and the names of particular factories are left out as well (see also Bryman, 2012: 136). 
3.2.2 Observations
During this study multiple observations of sights and events were executed. The most important sight for participatory observation was the office of the NGO Cividep where I worked part-time for four months. I was involved in writing reports, regarding working conditions in the garment industry of Bangalore and Tamil Nadu. It gave me an insight in how Cividep functions. Plus, during my internship I encountered many issues regarding the garment industry and daily life in Bangalore. I attended several meetings in which Cividep, met with staff of European NGOs, international brands and the local trade union GLU. 
Furthermore, I visited many respondents at their work place or at home. Seeing these places gave an extra dimension to the stories they told. First, I visited three houses of garment workers. Observing the small living spaces of their families added an extra layer to the stories about their living conditions. 
The staff of the unions, the NGO staff and the lawyer working for the garment workers I visited in their offices. Most of these offices were small, with none or just little computerized equipment. These observations helped to understand the limited resources these organizations have to work with. Additionally, I attended two Sunday meetings of the unions, one of KGWU and one of GLU. In the first one, workers got information about their rights and had the opportunity to share their problems. In the latter there was a meeting of executive members in which they discussed current issues faced by the union. 
Finally, I visited four factories that produce garments for the international market. Different members of the management showed me around at these locations. This gave an impression of what was happening on the work floor. However, it is possible that during such tours the factories showed a glossed over side of themselves. First, I always made an appointment for a visit, which could give them time to prepare. Second, my presence might have reduced harassment on the work floor by supervisors. And thirdly, the workers might have smiled a bit more than normally. Nonetheless, these visits helped to understand the stories of the respondents that take place on the work floor. Plus, it gave me a better insight in how the factories operate and a sense of the working atmosphere. 
3.2.3 Analysis
This study has an abductive approach, which is common in pragmatic research (Morgan, 2007). This means that a study uses both deductive and inductive methods to study the research question. The setup of this study, the analytic framework and the concepts, derive from theory. However, the analysis of the data is done inductively, which is further explained in this section. The conclusion couples the inductively found data back to the theory. This study therefore moves back and forth between theory and empirical findings.
The gathered qualitative data is analyzed inductively. Coding the data is one of the most central processes for creating grounded theory (Bryman, 2012: 568; Steinberg & Steinberg, 2005: 78). During the analysis open coding is used, which means that everything is coded that seemed to be of potential theoretical significance. There was no pre-set of codes based on existing theories. This approach enables the researcher to include all answers and observations in the analysis, and not only those that might be expect based on the literature. After coding the data, themes that came up were identified. The scientific software Atlas.ti was used as a tool to order and analyze the data. This program helps to group codes to themes and to visualize relations between different concepts. 




GPN in the local context


Many garment production hubs for the global market are located in the Global South. Despite similarities, there are also significant differences between these production locations. To analyze the labor agency of Bangalore’s garment workers, the particularities of the Indian garment industry, and the garment industry of Bangalore more specifically, are discussed in this chapter. Additionally, this chapter introduces the actors who influence the working conditions and the labor agency of the garment workers. This chapter relates with the territorial- and network embeddedness of the GPN framework as described in section 2.1.1. 
4.1 India’s garment industry
The entire textile industry currently employs about 45 million workers throughout India (Ministry of Textiles, 2015: 30). The history and global integration of the garment industry has been a different process for every country (Tewari, 2008). India already had a strong history in the production of textile and apparel, before it started to produce for the global market (ibid.). During the beginning of the 20th century, the craft of spinning and clothes production even became a symbol of the nationalist movement[footnoteRef:4] (Brown, 2010). This strong history of garment production has affected the country’s current industry in several ways. Firstly, it triggered the production of high quality garments, compared to other countries which had to build up an entire industry from scratch. India now has an established, well-organized cotton based textile industry in the country spread over different production hubs (Tewari, 2006).  [4:  The spinning wheel as a national symbol is reflected in the national flag of India (Brown, 2010)] 

Secondly, India’s cotton production and the production of clothes as nationalistic symbols resulted in a domestic focus within its garment industry. Starting in the 1960s the Indian government used several policies to stimulate a domestic oriented textile and apparel industry (Tewari, 2008). The state controlled the size, location, scale and growth of the industries. This high level of governmental control had a negative effect on the global integration of the Indian garment industry. The country’s garment sector evolved without much foreign direct investment or major international lead firms that dominated the industry, as happened in many other textile exporting economies. Currently, the Indian garment export is still dominated by domestic firms and relatively small buyers (ibid.: 52).
However, in the early to mid-1980s there were several large industrial policy changes introduced in India (Tewari, 2006: 2331). The ‘New Textile Policy’ was a part of this policy turnaround. It entails less stringent requirements and allowed firms to raise their investments (Tewari, 2006). Despite this new policy, all garment factories still need to be registered and the labor laws apply to all the garment workers (Breman, 2008: 4). In the following years, the government focused on adjusting the Indian garment sector to international standards. The export of the garment industry grew rapidly since, as is illustrated in figure 2. 

[footnoteRef:5] [5:  Source: World Trade Organization (WTO)] 
Figure 2. India’s garment exports 1980 – 2014 



The export was additionally boosted by India’s economic liberalization in 1991, plus the elimination of the global Multi-Fiber Arrangement in 2005 (Tewari, 2008). The latter policy left suppliers free to export as much products as they wish to any destination. Currently, the garment industry is a major contributor to the India’s export. The industry realized export earnings worth about 15,8 billion Euros in 2014 (WTO, 2016). China, Europe and the US together make up the main consuming market for India’s export, accounting for two third of the total export (WTO, 2016; Ministry of Textiles, 2015: 32). 

4.2 Bangalore’s garment industry
Clustering is an important feature of the Indian economy in which different local patterns develop (Harriss-White, 2003: 208). A cluster is an area with more or less stable boundaries, characterized by a network of one or more prevailing producing industries and a culturally rooted workforce. The Indian garment industry also consists of production clusters all over the country (Mezzadri, 2014b). The garment clusters differ substantially in their production and labor practices; every production hub has its own local regime[footnoteRef:6] (Mezzadri, 2014a). Hence, framing embeddedness in national terms is not specific enough. Therefore, the particularities of Bangalore’s garment industry are examined in this section.  [6:  In her text Mezzadri uses the term local sweatshop regime. However, not all garment hubs rely to the same extent on production in sweatshops. Especially in Bangalore, where standardized mass production takes place, sweatshops occur less than in other parts of the country. Hence, this study uses Mezzadri’s useful insight in the difference between local labor regimes in India, but without the focus on sweatshops as the original term implies. ] 

Bangalore is the capital of the South Indian state Karnataka. The city is home to over 9,5 million citizens (Census, 2011). Divided over the city, about half a million people work in Bangalore’s garment industry (Cividep, 2009: 3). Since the 1970s Bangalore became a garment export center and is currently the most developed garment hub of the region (Government of Karnataka, 2015). The state Karnataka accounts for 20% of the national garment production and 8% of the national exports. The region earns the second largest garment export income of India (Invest Karnataka, 2016). 
Bangalore is located near the South Indian cotton centers and is therefore specialized in basic woven garment production such as jeans, shirts and jackets and also more high-end outerwear products (Ambekar Institute of Labor Studies, 2005). The production in Bangalore is primarily based on stable production rhythms, standardized products and mass orders. Due to the stable production processes is production outsourcing not a standard practice in this city (Mezzadri, 2014a: 334). This makes the production in Bangalore differ from other garment hubs in India, especially in the North where outsourcing is a common practice (ibid.). The coming sections describe the features and actors that together form the Bangalore’s local garment industry. 
4.2.1 Factories: a fragmented regional industry
Factory management has direct influence on the working conditions in their factories. They decide, for example, if they pay their workers above the minimum income and if they provide their workers additional benefits. They also influence the quality of facilities and the work load of workers. In Bangalore’s urban area there are over 1200 small, medium and large factory units, which are scattered over many districts of the city (Cividep, 2009: 3). Most units are found in the areas Bomanahalli, Mysore road and Peenya, which are highlighted on the map in figure 3. As is visible on the map, the areas are positioned in almost opposite parts of the city. 

[footnoteRef:7] [7:  This is an adjusted map of Bangalore from Google Maps] 
Figure 3. Map of Bangalore’s garment regions

Employers frequently divide their production over several units in different parts of the city (Cividep, 2009). As a result, the workforce is spatially divided in smaller groups instead of hundreds of workers being employed in the same factory. This fragmentation of the workforce makes it rather difficult for workers to unite and organize for the cause of better working conditions. And even when they do, the employer might shut down one of the units and replaces his production elsewhere (Hurley, 2005: 129; see also Breman, 2001). 
Most of Bangalore’s garment factories are - along with the national trend - domestic firms, of which Gokaldas and Shahi Exports are the largest (Merk, 2014: 262). In GPNs global “actors may tap into regional dynamics to exploit cost advantages or cheap resources without holding any interest in the longer-term sustainability of the coupling and regional growth trajectory” (Coe & Yeung, 2015: 189). Those global players are able to shift their production to another site if they wish. Capital is hence not bound to a specific region, but has the ability to move when production is more attractive elsewhere. GPNs are therefore often characterized by footloose capital (Breman, 2008: 181). The domestic firms in Bangalore are also able to move their firms throughout the region, for example to cheaper production sites. The local trade union GATWU sees a trend of factories leaving the city. However, the factories do not leave the country. Hence the domestic owners have most likely an interest in a sustainable development of the industry, which leaves opportunities for workers to demand better working conditions. 
However, during the interviews with factory managements it became clear that they do not independently determine working conditions. First, they have to comply with the national and regional laws that apply to the industry. Secondly, they are dependent on the wishes of their buyers. Those two dependencies are further elaborated in the next two sections. 
4.2.3 Buyers: high pressure, low prices
During the fieldwork I came across different international buyers who are sourcing from Bangalore: amongst others, C&A, Levi’s and H&M. The buyers have a decisive power to shape the production chain, and they will always try to generate the highest possible profits, for the least of effort and economic investment (Dicken & Hassler, 2000: 273). For the garment factories, this means that buyers try to pay as little as possible for the highest possible quality. As the garment industry is a global competitive market, the factories have to compete with low cost producing countries as China and Bangladesh (Hurley & Miller, 2005: 33).
The standardized mass production in Bangalore’s garment industry has the biggest comparative advantage in terms of production costs if it can pay its workers low wages (Mezzadri, 2014a: 335). The pressure of buyers for cheap production will therefore lead to low wages of the factory workers. This makes it difficult for workers to demand higher salaries, as the factory management might fear a decrease of orders if they agree. 
Nowadays, there is a new trend of ‘fast fashion’ in the garment GPN which increases the pressure of buyers on suppliers even more (Tokatli, 2008). This fast fashion is a corporate strategy that generates new fashion trends and produces them quickly, so they can be sold in the stores within two weeks. Supplier firms are therefore left with less time to deliver high quality products at low costs. This pressure may be passed on to the workers by the expenditure of flexible work hours, an increase in production targets and a delay in wage payments (Plank et al., 2014: 127). 
One could argue that the pressure from the buyers cannot be that high since most international fashion brands currently have corporate social responsibility (CSR) policies. This means that brands demand their sourcing factories to comply with certain requirements. In theory, with these CSR policies buyers are able to influence the conditions of the garment workers. The perceived general positive effects of CSR are, however, debatable. One critique states that fragmented local garment industries, with a great diversity of local production regimes, make brands more vulnerable not to meet the universal labor standards as proposed by CSR norms (Mezzadri, 2014b: 244). Another critique is that CSR policies often focus on minimal standards. Brands make their suppliers comply to the regional law, but nothing extra. Worker’s rights such as collective bargaining are often not emphasized “because these rights are perceived as lessening managerial control without providing firms with significant reputational value” (Anner, 2012: 609). 
4.2.2 State: setting low standards 
The garment industry in India is part of the organized sector and the state therefore has considerable power to influence the working conditions. A major involvement of the state is the implementation of a minimum wage. For Bangalore’s garment workers the minimum wage per month is 7076 Indian rupees (93,55 euro) for unskilled helpers and 7596 Indian rupees (100,42 euro) for high skilled tailors (Karnataka Labor Journal, 2015: 163; see appendix C).[footnoteRef:8] This wage is reduced with 13,75 percent for social security schemes as Provident Fund[footnoteRef:9] (PF) and Medicare (ESI) (SLD & Asia Floor Wage, 2013). However, even the highest minimum wages of garment workers in Bangalore are below the living wage[footnoteRef:10] of 18.727 rupees (247,52 euro) per month, calculated by The Asian Floor Wage (2015). This means that skilled tailors on minimum wage earn just 41 percent of a living wage and unskilled helpers not even 38 percent, without the social security reductions. The standard set by the government for the minimum wage can hence be considered as low.  [8:  These minimum wages are for Zone I, the urban region where this research took place, as per April 2015. ]  [9:  When an employee stops working after five years, gets injured or falls sick she is able to make use of these schemes to retrieve money]  [10:  A living wage differs from a minimum wage, as a living wage is calculated as the wage that should be earned minimum to maintain a family. ] 

The government additionally requires factories to offer workers certain facilities such as maternity leave and crèches to accommodate their children. However, critics argue that the leave is too short to be of any use to women. For example, the crèches only have to be an empty room to be compliant with the law and facilities as housing are not included in the laws (Cividep, 2015). Many workers in this study also complained about the lack of facilities regarding women’s safety and housing. It is argued that the governmental policies regarding exporting industries are favoring economic growth and trade above working conditions for the Indian population (e.g. Muralidhara & Stayananda, 2015). 
The government is allowed to audit factories to examine if they comply with the legal requirements. Individual workers and trade unions are able to file complaints when a factory does not comply with the law. If factory managements violate the law, cases can be brought to court. As further illustrated in section 6.1.5, some workers have successfully used the court system to get their rights. However, as explained in the same section, filing such a case is a long process that many are not able and willing to go through. 
4.2.5 Labor market: marginal, but growing opportunities
The way the local labor market is organized influences the job opportunities of the population in the city, the working conditions and the labor agency. This section explores the specifics of Bangalore’s labor market with a focus on the local garment industry. 
An estimated 90 percent of the garment workers in Bangalore are female (GATWU, 2016). This research indicates that the majority of the workforce is low educated women, between 20 and 35 years. Few of these garment workers are born in Bangalore as most of them migrated to the city from surrounding rural areas.
“I was born in a village. (…) At a very young age in the village itself, probably I was 12, and they got me married. When we got married, I got two kids. (…) Then we shifted to Bangalore.” Shifa, GMKM
Low educated women do not have much choice on the labor market in Bangalore. Most of the interviewed workers stated that their lack of education was the reason they joined the garment industry. In the eyes of some, this is the only industry that allows low educated, unskilled women to work.
“To join any other industry, you have to be educated. I have done my 10th standard, but that was all in Kannada. To get a better job, you need some English. I am from a farmer background. We had five girls and two boys in the house, we couldn’t afford any good education. (…) Because of that reason I have joined the garment industry.” Laxmi, GLU 
 As mentioned, the standardized mass production in Bangalore’s garment industry has the biggest comparative advantage in terms of production costs if it can pay its workers low wages. Therefore, it requires a workforce that is ‘willing’ to accept not only these low wages, but also other poor and stressful conditions that are linked with global garment production. Hence the industry offers jobs to those with marginal opportunities on the labor market, as they are most likely to agree with those conditions (Mezzadri, 2014a: 335). This explains the low educated female workforce of Bangalore’s garment industry. 
The problematic conditions - as experienced by the respondents - are discussed here in order of the frequency in which they were mentioned during interviews. Firstly, workers complain about the low wages. With their income some workers are barely able to maintain their families. Due to the economic growth of Bangalore in the last decades, living expenses such as house rent and food prices had steep inflation. Two workers explained that they have additional jobs in the evenings to make ends meet. Apart from low wages, factories do not always pay their workers on time and the extra wage earned during overtime work is not always properly calculated.
“After all the PF and everything is gone, I get 8000 [rupees]. But the cost of living is very high. For example, when we have to buy onions, it is 50 rupees per kilo. Even when I buy oil, I need oil to cook, it will only last for two or three days, three days maximum. Even if I want education for my child also, that is also 30.000 rupees per child. And I have two children, so what should I do?” Laxmi, GLU 
“After I finish my work in the factory, I go home. And then I go to sell flowers, those small small flowers, on the street. For this I get 500 or 600 rupees per month.” Neena, GLU
Secondly, many of the workers reported a high work pressure, which increased simultaneously with the industry’s export rates. Earlier workers were asked to do as much as they can and they received respect from the management, even when they produced a relatively small amount of 10 pieces per hour. Now, production targets are set for every hour or day. The production target of the tailors in this study varies from 30 to over a 160 pieces per hour. When workers do not achieve their production target they are sometimes refused payment, are forced to work overtime without any compensation and in some cases they are even fired. Needless to say, this generates high pressure and a lot of stress for the garment workers.
 “So what these managers do is, they are timing the tailors. They clock how much they can stich within one minute. So if this is the stitching that they have to take, the supervisors will see the time. They would not check the time in which you have to put the needle to the machine. All that they won’t check, only the stitching time. They will take the time and calculate, if you have done so much in five seconds, then this is your target for one hour. Because of this the tailors cannot go to the washrooms, they don’t have time to drink water and that kind of things.” President GLU
“There is stress, all that stress. (…) When I come home I sometimes still feel very bad and that is when I cry.”  Kaira, GLU
Thirdly, garment workers are often expected to work overtime, especially during the peak season. When there is a lot of work to do, workers often have to work in the evenings and on Sundays. This leaves the workers with almost no time to spend at home with their families. During the peak season I spoke with two women who had their first free Sunday in weeks and mentioned being totally exhausted. On the other hand, when there are not enough orders, workers are given forced holidays. When workers try to ask for leave when they need it, factory managements often deny permission. This way factories control the working time and even the spare time of their employees. 
“When there is no work, no cutting, they just give us holidays.” Neena, GLU 
Fourth, workers do face verbal and physical harassment on a frequent basis. Being shouted at by supervisors seems to be part of the everyday working life for some of the workers. Many interviewed workers mentioned they do not mind the shouting when it is a reaction on a mistake on their side. However, shouting without reason by supervisors is experienced as problematic. During the shouting the predominant male supervisors often use ‘bad words’[footnoteRef:11] in addressing female workers. Physical harassment is mentioned in a few interviews. When workers do not deliver the production target workers are for instance hit with books, or young girls pinched in the ears.  [11:  My translator refused to translate the ‘bad words’ for women in English every time I asked, as she said this was not possible. She kept referring to it as ‘bad words’ and ‘that slang’. ] 

“So when there is no mistake of me, and they shout, then I [stand up for myself]. But when there is a mistake, I keep quiet. (…) [The shouting] is common in the industry, you cannot change it.” Jaya, no union
“They throw clothes at me and they start screaming. The way they scream, it feels like I am dying inside. That is how big the problem is. (…) The managers are shouting so loud that when we are on the first floor, even people on the ground floor can hear it. So that makes us feel really bad.” Neena, GLU
Fifth, some workers face sexual harassment. It is difficult to get insight in the frequency of this, as talking about sexual harassment is quite noticeably a taboo in India. The unions, NGOs and the government official all stated during the interviews that this is a problem of frequent occurrence in Bangalore’s garment industry. The president of the union KGWU states that this is especially a problem for women between 18 to 25 years of age, maximum 30. Two female workers shared their personal experiences with sexual harassment by their male co-workers and supervisors. A few others explained that they had either witnessed or heard rumors of sexual harassment cases in the industry. 
“I joined a new industry where the worker force was mainly man. What happened was that, because I was very pretty, they used to ask me for scissors. So I never used to give it like this, I also kept it on the hand, or just left it somewhere. Because I didn’t want people to touch me. (…) Later on they slowly slowly started telling me that I was very pretty, they were using words as ‘look at her, she is so hot, she is so beautiful.’ You know, all those kind of words. And they were asking me to go to the bars with them. And I kept asking them ‘why should I come with you to such kind of place?’ So when I would never listen to what they say, they would give me a double target to do.” Ratnama, GMKM 
“One of the managers told me to go to some room as there was some dirt there which I had to clean up. So when I entered the room, I saw it was completely dark. One male manager was standing inside saying that if I should cooperate with him, which was in a sexual way. ‘If you do it, I will give you everything you ask for. I will give you jewelry; I do everything that you ask for. Please cooperate with me.’ At that time, I started screaming. (…) To escape from him, I had to pretend that I was menstruating, so I couldn’t do all that. But then, exactly after seven days, he had literally counted the days, he told the security members to tell me that he wanted to meet me after everybody was gone. I was scared. That was the time I quitted the job.” Laxmi, GLU
Finally, workers and unions reported health issues related to the high production pressure. To achieve the targets, workers often skip taking lunch breaks, drinking water and visiting the toilet. Additionally, the long sitting hours cause back pains and other health issues. 
Simultaneously, in the last decades new industries such as information technology (IT) sector developed rapidly in Bangalore. These industries triggered migration flows towards the city and the emergence of a growing middle class (Pani, 2009). New jobs - also for low educated women - are created by this, such as housekeeping in IT offices and salesmen in shopping malls. The president of the union GLU observed a trend of young women choosing such jobs over jobs in the garment industry. As their options increase, workers might be more demanding regarding their working conditions. Plus, factories have a harder time attracting a new work force. The staff of GLU sees that some factories have started with actively sourcing new young female workers from distinct rural areas. The increasingly tight labor market including lack of an experienced and willing work force in the city potentially strengthens workers’ abilities to demand for better conditions. On the other hand, however, GATWU’s executives see an accelerated trend of fragmentation of the garment industry. Increasing costs in the city result in more factories moving to the outskirts or the rural areas themselves. 
4.2.6 Civil society: limited negotiation power
Since India’s first trade union in 1918, trade unions have been an important player influencing working conditions in the country (Shah, 2004). However, national unions are hardly involved in Bangalore’s garment industry and the city’s garment workers were only until recently not represented by any labor organization. Different NGOs, in particular Cividep, Fedina and the New Trade Union Initiative (NTUI), were key players in starting off with organizing activities. These NGOs provided garment workers in Bangalore with knowledge on their labor rights and gave them advice on how they could start a union. Currently, since 2006, three local garment unions arose to represent Bangalore’s garment workers: Garment and Textile Workers Union (GATWU), Garment Labor Union (GLU) and Karnataka Garment Workers Union (KGWU). Together these unions have a membership of 7.500 garment workers, about 1,5 percent of the entire garment workforce of the city. 
The mobilization of garment workers by the NGOs first led to the formation of Garment Mahila Karmikara Munnade (GMKM, or shortly Munnade[footnoteRef:12]) in 2004. Munnade formed support groups for women in which they could discuss all their issues, both domestic and work related. Munnade was therefore a self-help group of garment workers, but not a union. Garment workers involved in Munnade started their own trade union GATWU, which they registered in 2006. From then on Munnade focuses on domestic issues of workers and GATWU addresses all factory related matters. The spatial focus of both unions is Mysore Road. Currently GATWU has 5000 active members.  [12:  Munnade means ‘march forward’ in Kannada, the local language] 

Disagreements within GATWU on leadership, approaches, plus a sexual harassment scandal involving one of the male union leaders, led to a split. Two additional unions emerged: GLU and KGWU. Hence currently there are three independent local garment unions in Bangalore. GLU is a female led trade union, with a focus on women issues. Similar to GATWU, GLU has an organization that focuses on the domestic issues of workers, also named Munnade. GLU operates in the areas Peenya and Mysore Road. Currently the union has about 1000 members.
KGWU[footnoteRef:13] is the third regional garment trade union based in Bangalore. The approach of this union is more straightforward in their demands and less willing to make compromises with factories or government. KGWU has a ‘vigilance squad’ which helps to protect women from domestic violence. This organization confronts men that abuse their wife by threatening the abuser with physical violence themselves. KGWU operates in Bomanahalli. The union has around 1500 active members.  [13: KGWU is also called Koogu, which means ‘shout’ in Kannada, the local language] 

All three unions help garment workers with work-related issues, amongst other activities they organize protests, inform garment workers about their rights, provide trainings on empowerment and give legal advice. Aside, they also have a cooperating organization that focusses on domestic and issues. Because these latter are mostly gender related, the unions can be perceived as a form of social-movement unionism, as described in section 2.2.1. 
In India it is a fundamental right, protected by article 19 of the Constitution, to form associations and unions. Any interference with the right to unionize, including threats, bribes and withholding promotions, can be punished with imprisonment and/or a fine[footnoteRef:14]. The unions have the ability to file complaints with the government, to go to court and to negotiate with managements on the behalf of workers. GATWU and GLU are both involved in the minimum wage committee, which advises the local government on the minimum wages of the sector.  [14:  Industrial disputes Act, 1947] 

However, neither the Indian constitution nor laws guarantee the recognition of trade unions as a legitimate body of power to negotiate with the state or factory managements on behalf of the workers. Hence, unions are allowed to exists, but without other parties voluntarily negotiating with them their power can be limited. Moreover, the power of the unions is limited by the low unionization rate of the garment workers in the city. Collective bargaining for better working conditions is not very effective with a small collective. 
4.3 Concluding remarks
Since India liberalized its economy and the Multi-Fiber Arrangement was abolished, the Indian garment factories have to compete for international orders with factories from all over the world (Tewari, 2008). International buyers demand cheap and fast production, a phenomenon that has only has only become more common since the introduction of fast fashion (Tokatli, 2008). This demand forces the factories in Bangalore to use cost reduction strategies, which implies low wages for workers, long and flexible working hours and high production targets. Additionally, almost all workers stated that they are confronted with verbal, physical and sexual harassment. The workforce in Bangalore’s garment industry therefore consists mainly of low educated women with little alternative options on the labor market, as these circumstances make them ‘willing’ to accept the working conditions that are offered in the industry (Mezzadri, 2014a: 335).
To protect workers, the Indian state regulates the working conditions in the garment industry to a certain extent. However, it is argued that due to the pro-capital attitude of the government, labor standards remain low (e.g. Muralidhara & Stayananda, 2015). The minimum wage for example, is calculated considerably lower than a living wage (Karnataka Labor Journal, 2015: 163; SLD & Asia Floor Wage, 2013). Until recently, the garment workers were not represented by any trade union. Since 2006 however, three local unions emerged. Nonetheless, union staff argued that collective bargaining is still hardly possible due to the fragmentation of the industry in Bangalore and the low unionization rates.



A low socio-economic position


As explained above (section 2.2.2), people’s socio-economic position can influence their labor agency in multiple ways. This chapter is meant to generate insights in the forms of socio-economic stratification that the garment workers in Bangalore face and how this possibly influences their labor agency. A more elaborate analysis on the link between the socio-economic position of the workers and their agency is described in chapter 7. 
There are three forms of social stratification that are central to the Indian society: religion, class and gender (Sen, 2005). Although religion was questioned in each interview, none of the respondents indicated any relation to religion, the socio-economic position of the workers and labor agency. However, religion, and the Hindu caste system in particular is described by many scholars as part of the societal stratification, often closely linked to class (e.g. Majumder, 2013; Sen, 2005). Hence section 5.1 discusses class inequality in which caste inequality is briefly included. Section 5.2 elaborates on the gender inequalities that the mainly female garment workers face. 
5.1 Class inequality
Since Marx predicted a revolution led by the poor working class that would destroy capitalism and change the status quo in their advantage, the analysis of labor agency and class are closely linked to each other (Wright, 2005; e.g. Selwyn, 2012). Socio-economic classes in a society refer to the distribution of material inequality over the population in a society. This is a gradational concept running from people who possess much capital as being the upper class, to the underclass; those who experience the least prosperity (Wright, 2005: 183). Hence, classes refer to groups that have similar forms of wealth. The distribution of material inequality is linked with other forms of inequalities located within social structures, such as power in the political domain (ibid). Upward movement of individuals between socio-economic classes is, regardless of personal effort, hard. Individuals are hindered by structural barriers which are established in social, economic and politic institutions (Fasenfest, 2007: 17). This section discusses the socio-economic classes in Bangalore and the socio-economic position of the garment workers in particular. 


The Indian society is characterized by considerable forms of social asymmetry: 
“Some Indians are rich; most are not. Some are very well educated; others are illiterate. Some lead easy lives of luxury; others toil hard for little reward. Some are politically powerful; others cannot influence anything. Some have great opportunities for advancement in life; others lack them altogether. Some are treated with respect by the police; others are treated like dirt. (…) The same people are poor in income and wealth, suffer from illiteracy, work hard for little remuneration, are uninfluential in politics, lack social and economic opportunities, and are treated with brutal callousness by the police. The dividing line of 'haves' and 'have-nots' is not just a rhetorical cliché, but also an important part of diagnostic analysis, pointing us towards a pre-eminent division that can deeply inform our social, economic and political understanding” (Sen, 2005: 210, 211). 
India has a long history with socio-economic stratification that is linked with the Hindu caste system. The caste system is a hierarchical system, which divides the population in four categories. These are again subdivided in thousands of castes (Erikson, 2010: 150). These formations of castes, or jatis, are amongst others based on occupation, reciprocal economic ties, power and social order (Mines, 2009: 33). Although this historic socio-economic division of the population is shifting in the modern urban contexts of the country, a firm division between classes with little mobility opportunity for individuals is still apparent (Majumder, 2013). Especially is the intergenerational upward mobility significant low within the occupational hierarchy in current India (ibid.: 83). 
Bangalore is a city in which a growing divide of economic prosperity can be noticed amongst its population. The new growing industries, such as the IT sector, attract people with high educational backgrounds and foreign investments. This is visible in the city by the emergence of modernist tech parks, campuses of software industries with rolling lawns, posh apartment complexes and gated communities (Upadhya, 2009). On the other hand, nearly 20 percent of Bangalore’s population is living in slums (Krisha, 2013). More than 20% lives under the nation’s poverty line in the state of Karnataka (Government of India, planning commission, 2014).[footnoteRef:15] Bangalore’s government focusses on high tertiary and scientific education. The primary education for the majority of the population is therefore compromised (Krishna, 2013). Lack of education partly causes the class immobility of the less fortunate population in the city (Harriss, 2006). People’s socio-economic background and connections matter in the job market and personal agency is of minor influence (ibid.). Coming from a poor background with low education and little connections, hinders climbing the socio-economic ladder in Bangalore. [15:  The numbers of Bangalore specific are not available. The poverty line of the proposed method is set on 1373 Indian Rupees (18 euro) per capita per month in 2012 in the urban area. ] 

Seventy percent of Bangalore’s garment workers originate from rural areas surrounding Bangalore (Cividep, 2009: 12). Their parents have low income jobs such as farmers or masons. Some workers explained that their parents hardly had enough income to provide their family with daily meals, let alone proper education for their children. Also those workers who grew up in the city were born in families with small, irregular incomes. The garment workers are married with men with a similar background, also with low opportunities on the labor market. Many of the workers in this study married at a young age, the youngest at twelve years old. Along with their husbands, they migrated to Bangalore. The husbands are owners of a little shop, rickshaw drivers[footnoteRef:16] or have other occupations with low and irregular incomes. In order to survive, the women started working in the garment industry.  [16:  Rickshaws, or also called auto’s, are little yellow three wheeler taxi’s that drive everywhere in the city. ] 

“I was born to a very poor family. I was born to the masons, people who build houses. My father was not able to take care of me. So he got me married when I was 13 years old. My husband would work selling ice creams. The amount of money that he got every day was very little.” Garima, GMKM
“My husband does not work, my mother and sister in law are both selling flowers in a street stall. And all of them who are working, they are only working to pay for the house as a basic facility. But I am the only one who earns a higher amount.” Laxmi, GLU
Due to their small incomes, the interviewed garment workers generally live in small apartments which they share with their husbands, children and in some cases extended family. I did visit a standard worker’s house in Peenya that has a room of around 4m2 which functions both as the living room and the bedroom for the woman and her two kids. The husband sleeps in the hall, which is about half the size. Attached there is a compact kitchen and bathroom. Several respondents indicate that their income is not enough to manage, so they use loans to cope. Some interviewed workers almost never buy new clothes and in some cases do not have enough money to feed themselves each day. 
Besides, the civil society in Bangalore is also highly stratified (Harriss, 2006). There are organizations, often positioned in upper and middle-class neighborhoods, which support the interests of the elite citizens. Due to their resources and support for public-private partnership, these civil society organizations possess much power in the political field (ibid.). The second type of civil society organizations are those that do fight for the interests of the lower classes. These organizations mainly try to secure people’s basic rights. However, due to a lack of capital and the government’s opposing views on development, their voices are hardly heard and are hence not considered within India’s main political debates (ibid.). 
Moreover, people from low classes in Bangalore often have weak institutional connections (Krishna, 2013). This is a trend that can be observed throughout the country as well. “The concerns of the rich and powerful tend to command disproportionate attention from the media, the parliament, the courts and other democratic institutions, while those of the underprivileged get little hearing” (Drèze & Sen, 2002: 28). 
As discussed in section 4.2.6, there are three local unions in Bangalore that defend the interests of the garment workers. These unions receive the support of a few local NGOs. And although these unions are able to help the workers to a certain extent, their influence is quite low, which is further elaborated on in chapter 6. Hence the civil society organizations that support the garment workers in Bangalore, have a weak position in the stratified civil society of the city. Almost all garment workers stated that, it is only the three local trade unions where they can go to in case they need some help. They do not possess other forms of institutional connection. Therefore, the voices of the garment workers are likely to get little hearing in the democratic institutions that are involved with the garment industry. 
Hence, it is due to their poor backgrounds that garment workers remain to live in low social classes without much chance to climb the socio-economic ladder. Because of the absence of strong institutional connections and the fact that they are represented by lower class civil society organizations with little influence, it is the garment workers’ low class identity that creates obstacles for the formation of labor agency.
5.2 Gendered inequality
Women in India face various kinds of gendered inequality. Women do not have the same opportunities as men when it comes to social participation, political representation and professional occupation. Within all these examples, men are dominant and more privileged (Sen, 2005). An important problem that goes alongside this institutional inequality in India, is the relatively high number of women being assaulted by men (ibid.: 237). These high rates are only possible when such behavior is accepted, explicitly or by implication (ibid.). In the United Nations Development Program’s (UNDP) report on gender inequality, India scored among the worst performing countries; at 130th position out of 155 studied nations (2015). 
Within the Indian society, class deprivation and gender discrimination seem to reinforce each other: “It is the interactive presence of these two features of deprivation - being low class and being female - that can massively impoverish women from the less privileged classes” (Sen, 2005: 207). It is not hard to imagine that such an accumulation of inequality, could have an important influence on the position and status of female garment workers in Bangalore. The next section further examines the inequalities of female garment workers in Bangalore - representing about 90 percent of the workforce - in their private- and professional sphere. 
5.2.1 Gender and family: unequal power and labor division
Family arrangements in the garment workers’ families are quite unequal when it comes to the responsibilities of housework. Women are often responsible for cleaning the house, cooking and taking care of the children. Men rarely contribute to these ‘female’ tasks. “Traditionally, this type of asymmetry has been linked to the superficially innocuous idea that the respective ‘provinces' of men and women are different” (Sen, 2005: 233). The traditional division of labor often does not change when women start working. Hence, women are both doing the household, child care, plus their work in the factory. This leaves women with a double burden. Therefore, what is called the division of labor can be better described as the accumulation of labor on women (ibid.: 236). 
“When you are married of, you are supposed to take care of the family. (…) Those women get up 6am latest, I am sure much before. Then they clean the house inside and outside. Then they have a bath. They wake up their children, make them ready, give them breakfast, and send them to school. And then they prepare their lunch boxes and leave to work. They go to work till 5.30 pm or 6.30 or whenever time they are finished. They get some groceries and other things that are required for the family. Then they will again clean the house and start cooking. In the evening other stuff has to be finished, for example they have clothes to wash. By the time women go to sleep it is already 11 o’clock. That is the daily routine. (…) Maybe in the middle class families you can see that the husband is helping, but in the lower class families that is absolutely not the case. Maybe in one in a thousand homes the husband helps. (…) I think that the problem with the women of the garment sector is, they don’t have the time to think of it. (…) I don’t think the women even have time to play with their child.” Parvathi, Cividep
The double burden leaves women with almost no time left in which they are able to relax and spent time on themselves. The heavy workload has two implications for their labor agency. Firstly, mostly personal obligations have to be fulfilled before people can move on to fight for their rights and freedoms (Ballet et al., 2007). Some of the workers explained that they were tired due to all the work and responsibilities. Parvathi[footnoteRef:17], who is working for Cividep, sees this as one of the main reasons why many garment workers do not try to enhance their conditions. For the workers, it takes so much energy to keep their family running, that they lack the drive and/or time to also put effort in changing their conditions at work. Secondly, unions are a tool for workers to enhance their working conditions. However, union meetings and activities mostly take place on Sundays. This is unfortunately, workers’ single weekly holiday, so most workers prefer to spend this time with their families. Also, worker meetings during the evening are difficult as well, as many workers use this time to take care of the household. All these aspects make it hard for garment workers to organize themselves and to execute collective action.  [17:  Parvathi is the program office manager of Cividep, since the beginning of 2015. ] 

“Workers are not interested [in the meetings]. Why they are not interested is, because it is on a Sunday. If there is a meeting on a Sunday, then they only get one Sunday on which they can meet with their family. So they don’t want to go and attend meetings and go to all these places. And also the family is not very supportive to send them to the unions.” Hansa, GLU
Men are generally valued higher in Indian families than women. This may result in unequal education opportunities for children, especially in poor families (Sen, 2005). Moreover, Indian husbands are ‘treated as god’. They often decide where the family lives, if his wife is going to work and where, who his wife is allowed to meet and when and what the family spends its money on. 
“In India, in the Hindu, basically the husband is treated as god. Whatever he says, the wife has to do. (…) Anything that he does is right. The wife has to sit at home and take care of the house. That is what she used to do.” Sita, KGWU
Besides, many garment workers are also abused by their husbands. This problem was reported by many different respondents, but most strongly expressed by the president of KGWU. Women are hit by their husbands and sometimes they come to the union with hidden burns on their body. In a lot of cases, the aggressive behavior of men is related to alcoholism. The family’s income - also the income earned by the wife - is often used by alcoholic husbands to support their drinking behavior. One worker explained how this behavior of her husband led to a situation in which she had no money to buy food or clothes. 
“When [your husband] abuses you, you have to take it. (…) There are cases of women that after they have been abused there wouldn’t be anybody there who would take care of them. (…) [Workers] also have secret burns sometimes that the husband has done. (…) Sometimes the only solution for them is to hang themselves and die.” Ratnama, GMKM 
“Because my husband was a drunker, he would leave the home to find money for himself. He would get the money and drink. But I had to take care of the children.” Shifa, GMKM
The unequal power division within family life has several implications when it comes to labor agency. Firstly, women are used to be told what to do and to listen to men. The patriarchal oppression that women experience in their daily lives might be internalized, and therefore feels natural (Meyers, 2002: 23). Hence it is likely that this gendered power relation is also unquestioned by women on the work floor. Secondly, women are not used to speaking up for themselves and especially not to men. This lack of experience of speaking up makes it rather hard for women to do so at work. Thirdly, the husbands and other (male) family members have the power to decide whether a woman is allowed to join a union, attend meetings, go to protests or quit a job. Multiple union leaders blamed the unsupportive attitude of garment workers’ families for the low unionization rates. 
Some of the female interviewed workers who face difficulties at home or work, stated that they have no one to turn to. Especially when they are not connected to a union, workers often keep their problems to themselves. Just a few workers said that they discuss their issues with their husbands, colleagues or neighbors, but this seems to be exceptional. Many workers perceive their issues as individual problems, which they have to deal with themselves. This makes collectively tackling the issues rather difficult. Due to that the collectiveness of the problems is not recognized, the female garment workers in Bangalore are in terms of Marx, a class in itself, but not a class for itself (Ritzer, 2010: 62). The garment workers can hence be perceived as a gendered class living in similar circumstances (class in itself), however they do not recognize the share of similar problems and cannot fight together for better conditions (class for itself). In the interviews for example, the garment workers stated that they rarely speak up for each other on the work floor. Not recognizing collective problems might cause a lack of social solidarity (Coe & Jordhus-Lier, 2010). A lack of solidarity amongst the garment workers, can be a constraint for labor agency as it prevents collective action (ibid.).
5.2.2 Gender and work: also unequal power and labor division 
As mentioned earlier, the large majority of the workforce in Bangalore’s garment industry is female. Nonetheless, gender inequality is still present regarding occupations within the factories. Female workers are doing all kinds of low paying jobs, from helper to tailor. On the other hand, supervisors and managers are often men; women in high positions are rare in the industry. According to GLU’s president, men do not obtain these management positions because they enjoyed a higher education, possess extra skills, or have more experience than female workers. 
“How [men] become supervisors is, these helpers would come, they would work for six months and then they would become a supervisor. And then he would again work for six months and then he would become a production manager. So all that used to happen. And even when a woman is there for twenty years, she is only given that kind of a job. So men, till now, they are the only supervisors and production managers, women are just tailors and helpers and all that.” Rukmani, GLU 
Due to this gendered division of labor, those with the lowest salaries and least powerful jobs are almost all women. As explained above, women find it often hard to speak up for themselves and to speak up to men. Demanding change and better conditions therefore becomes hardest for those facing the worst working conditions in the factory. 
5.3 Concluding remarks
The garment workers in Bangalore face multiple forms of socio-economic inequality. First of all, study results indicated that many garment workers have small family incomes and therefore live in small spaces. Secondly, the interests of the garment workers are represented by civil society organizations with little influence (see also Harriss, 2006). Thirdly, this study shows that the connections between the garment workers and other democratic institutions are rather absent or weak (see also Krishna, 2013). This all hinders the garment works from upward class mobility. 
Additional to the class related inequalities, the garment workers - of whom the large majority is female - also face forms of gender inequality. In general, they have to deal with institutional inequality and high rates of assault by men (Sen, 2005). In the private sphere, the respondents explained that the women are responsible for the entire household, additional to their job in the garment factory. This results in an accumulation of labor. However, it is indicated that their household work combined with their job does not give most women any power. The male family members, mostly the husbands, control the expenditures and the actions of the women. Lastly, women also face gender inequality at work. The president of GLU argued that women are often assigned to the lower end jobs, when almost all management staff exists of men. Besides, multiple respondents mentioned verbal, physical and in some cases sexual harassment by the male supervisors. 
It is argued that, the class and gender inequality that the garment workers face are not independent (see also Sen, 2005). They enforce each other; there is an accumulation of inequality. The socio-economic position of the garment workers has several implications for their labor agency, which is elaborately discussed in chapter 7. 




Labor agency


The interviewed garment workers describe their working conditions as, to say the least, not optimal. Almost all workers in this study, both union and non-union members, have indicated that they would like some sort of change. However, as indicated in the previous chapters, labor agency is constrained in several ways by the context and the socio-economic position of the garment workers. However, constrained does not mean non-existent. There are forms of labor agency present in Bangalore’s garment industry by individuals, collectives and unions. However, these actions are mostly atomized and ephemeral. 
This chapter examines the actions that are undertaken by workers. The actions are divided in the following categories: speaking up in the factory, quitting the job, collective protests, union protests, filing court cases and negotiating with the government. The coming sections discuss the different actions. 
6.1 Worker actions
6.1.1 Speaking up in the factory 
An action which was mentioned in almost all interviews with union members and in some with non-union members was ‘speaking up’ in the factory. In an attempt to enhance their working conditions, workers speak up to either the factory management or the buyers of its products. Most of the workers who raise their voice in the factory stated that, they only do so when it concerns something they themselves are immediately involved in. In nearly all cases, speaking up is described as an individual act; workers stated that they would almost never complain as a group. One worker explained that it was impossible to do so, because this would result in them not being able to reach the production target as set by the company. However, a few workers mentioned speaking up when they noticed that colleagues were in trouble or when it concerned issues that affected the entire work force. Workers speak up as a reaction to a range of issues such as work pressure, harassment, sexual harassment and salary. 
“One person will go [to the HR department] and tell ‘well this is the problem’, and then another person will go and tell ‘this is the problem’. We normally don’t go in a group, because if we go in a group then the production target you know, that won’t be reached. (…) So that is the reason they are not supposed to go together.” Manna, GLU
Speaking up to factory management
Workers can complain about their working conditions to their direct supervisors on the work floor, or they can go to the human relation (HR) department. However, both workers and interviewed HR managers stated that, speaking up in the factory to management happens, but rarely. In the following section examples are given on how workers raise their voice to the management. 
When workers are given an unachievable production target, some tell their supervisor that they are asking too much. Some of the workers raise their voice when there is too much harassment by the supervisors. They tell them not to shout, but instead ask the workers politely to do something. As an effect sometimes the workload or harassment decreases, but often it remains the same. In some cases, a supervisor threatens workers with resignation or extra work when they complain. When workers go to the HR department to complain about a supervisor’s behavior, it often has no effect. Some of the workers mentioned going the HR department to ask a higher salary, or overtime work payment. None of the workers described having any success with this kind of action.
 “What happens is that the people who have the ability to stand up for themselves, (…) for them the production target is less. But people who do not talk for themselves, who do not stand up, the production target for them is high.” Barthi, GLU 
 “The [managers] who are in charge on the floor, they come and bank on our table, they talk to us very bad. (…) So we have gone to the management, saying ‘this is happening.’ The management then convinced us saying ‘nothing will happen again, we will try to solve it.’ But when we were going back to the production, then again it was back to normal. It is the same.” Kaira, GLU
“[When I get no overtime payment] I go talk to the management, but it has no effect. They say they will give the good amount of salary, but it is not happening. If there is also another person, but now only I am there [in the factory]. (…) We do the extra work, but no salary is given.” Hansa, GLU
“When you speak up they will give you extra work. (…) When I tell the management I cannot do that work, they will say ‘fine, just leave. You just leave the job; you don’t have to continue.’” Jaya, no union
“[After complaining about a supervisor] he did put me to work in a place where he could keep an eye on me from his cabinet. I was a checker, but he asked me to do all the helper kind of work. Even when a paper had fallen down, I had to pick it up and put it in the bin and all that. He was also complaining about me [to the management], that I was not doing all this kind of work. So I was asked to leave.” Laxmi, GLU
 As sexual harassment is a taboo in the Indian society, just a few workers talked about it. Even fewer workers stated that they undertook action regarding sexual harassment. Only one lady mentioned how she complained to the management after witnessing a supervisor sexually harassing some of her colleagues. As a reaction, this supervisor was fired. 
“There was one production manager who used to harass the women. He wanted every woman for his sexual reasons. I knew about that; I had seen what was happening. I went and told the management about it and he was thrown out of the company.” Laxmi, GLU
Speaking up to the management seems to be increasingly effective when there is a union member involved who is experienced in talking to the management. 
“People are scared of me now, because they know I will bring some changes and I can stand up for myself and others. And I am also in the union, so they look at me and they are scared of me. (…) When people have some problem [in the factory], they are going there for more than ten times to the management. They keep telling the management ‘this is my problem’, but there is nothing happening. So when I am going along with them to the management, the management does oblige and say ‘yeah we will do that work for her.’” Barthi, GLU 
 “So this girl came and spoke to me about an accident [with a supervisor]. I told, ‘well I am in the union so if anyone got some problem, come to me’. So I went to the management and told what the supervisors had done. And then there was a proper solution: from that day onwards, that supervisor is not coming to work.” Laxmi, GLU
Two workers not only spoke up to the management verbally, but wrote a letter to the management complaining about the harassment they had faced. Both women received help writing the letter and were supported by one of the unions when they handed it over. Both workers claimed that these letters had actually reduced the harassment they were facing on the work floor. 
“So after I spoke [to the management] I asked my grandchild to write a letter, wherein I stated all the different problems that I faced. I gave the letter to a lady of the union, who gave it to the management. (…) The management didn’t want to get involved with any kinds of fight with me, because I had given a letter stating what they have done [to me]. So that is why they didn’t try to impose more rules on me.” Hana, GMKM
“The supervisors (…) would give me a lot of torture. So I had written a letter. (…) In the letter I had written about everything that happened to me. A week before for example, for four days I didn’t have lunch. (…) When I gave it to the HR department, what that lady did was she told ‘just don’t write a letter like this. Write a letter that you are leaving this job, because you are shifting your house and it will be too far for you.’ I said, ‘no I am not going to write that kind of letter.’ (…) And then they did shift me to another place, in the same industry. Once they had shifted me, also there was harassment happening, but the number of problems that I did face was very less compared to the previous post.” Garima, GMKM
Speaking up to buyers
Sometimes buyers visit a factory, often before they place orders or when they perform audits. These visits are to ensure that a factory is complying with their CSR policies, which describe the minimum standards in the production process regarding labor. Brands often do not like to work with non-compliant factories, as that may result in reputational damage. However, brands are rarely interested in enhancing working conditions more than minimum standards and structural worker empowerment, as discussed in section 4.2.3. 
A few workers spoke about their working conditions with buyers who came to visit the factory. As a result, one buyer backed out sourcing from that particular factory unit and another demanded significant changes benefitting the workers before buying. One worker however had to face increased harassment when the management found out that she complained to the buyer. 
“One day there was a buyer that came to the industry. This buyer wanted to talk to the workers before she could buy. (…) When I was being called, I told them all the truth: ‘we are facing this kind of problem, we are doing OT, we do all these kind of work without getting the PF, all that.’ The buyer, she went to the person who was in charge of the industry and she started shouting at him. Then they got to know that I said all these kind of stuffs, so they did give me a lot of work. I had to do the work of two people all by myself. They would also not let me use the washroom, I couldn’t have lunch.”  Garima, GMKM
“There was a buyer who came by in the factory, from the H&M brand. (…) The management caught one of the ladies that never used to talk. She had to tell the buyers about the industry. What I did was, I had written my name down and my number and I had given it to that lady. That lady kept it on a very small paper and she hid it in-between her fingers and she went. So the supervisors couldn’t see that she was carrying something. So I told that lady to tell the buyer to call the number on the paper to talk about the harassment that was happening. (…) So when I went there, I spoke with them for one. And till today the H&M brand has said ‘no’ to that unit. The other unit gets the orders, but not this unit.” Rukmani, GLU
Hence, although speaking up in the factory is a rare event, some workers use this form of agency in an attempt to enhance their conditions. This agency is executed by individuals, sometimes with support of colleagues or a union member. The actions regard single incidents, without questioning the structural labor arrangements. Speaking up can have diverse effects. However, when there is a positive effect, it influences just the single case. One worker gets a lower production target, one supervisor is fired, or one unit is denied orders. Structural changes are therefore not reached by workers who speak up. 
6.1.2 Quitting the job
To increase their salary or to avoid any type of harassment, some workers threaten factory managements with switching workplaces. Some of the workers indeed change when they are not satisfied with the conditions. They often have a problem with a particular supervisor or they expect conditions to be better somewhere else. On the other hand, other workers do not see the benefit of this form of agency, as they are convinced that the conditions elsewhere are similar.
“[When supervisors shout at us] we also tell the supervisors ‘we are gonna leave, we are going to quit the job.’ And then the supervisors will say ‘okay I made a mistake, I will keep quit.’” Kaira, GLU
“I have spoken to the production manager about the salary. I told that I could get more money in another factory. ‘So if you are also willing to pay me that money then it is fine. Otherwise I will go to another factory.’ That is the reason that I have resigned.” Noor, GLU
 “So when I came back on Wednesday [from skipping a few days to attend my father’s funeral] (…) the floor manager came and told me that the next time I would take a day off, I would be fired. (…) So I told him, ‘it is my dad. You might be a man who got a heart of stone. But I am not a man, I am a woman and I have a soft hart, so I have to go back. (…) Actually I am not allowed for three entire months to leave my house because there are prayers and all that happening, but still I am coming to work. I am not supposed to work also, but still I am doing it’. Again he was telling me that I should not come to work the next time I would take a day off. So I told him: ‘fine. If you don’t want me to work, I am gonna leave now itself.’” Kaira, GLU
“There is a lot of torture. (…) But if I go to another company, it is gonna be the same.” Manna, GLU
Similar to speaking up in the factory, quitting the job, or threatening to do so, is an act of individual workers. None of the workers stated that they ever used quitting as a form of collective bargaining. Also similar to speaking up in the factory, this form of agency addresses single incidents. Hence, structural change is not achieved. 
6.1.3 Collective protests
In the interviews, one collective protest in a factory was mentioned. However, this example also shows the difficulty of organizing collective action amongst Bangalore’s garment workers. There was one prominent union member who was working in that particular factory, who took the lead. The inducement of the collective action was a form of extreme harassment: a worker was locked in a room when she just had an abortion. This might mean that collective protests are only possible to organize after an act of extreme harassment, but much harder regarding smaller or more structural issues. 
“There was that lady Sita, [she] had an abortion. She wanted leave, but they didn’t give her permission. Because they didn’t give it, but she still wanted to leave, they did put her in the security room and they locked her. (…) Me and the others thought of going on a protest the next day. So the next day morning we got black tapes for everybody, for all the 750 workers. (…) We had the tape and made it in such a way that we wouldn’t talk to anybody, but we would do the work. It was a form of protest. We would not talk to anybody. So even when they asked us, ‘please don’t do this, this is bad,’ we would respond by writing on the table, explaining why we were doing it, not talk. (…) When [workers met people from outside the factory that evening] people started to ask them why they were wearing the black tape and what it symbolized.” Rukmani, GLU
Hence, garment workers have the ability to use collective protests to show their discontent towards the management and demand more respect on the work floor. Although it gives a sign toward the management, it was not indicated during the interviews whether it had any direct effect on the working conditions. The protest, similar to the forms of agency discussed in the previous sections, addresses a single incident. Due to this, combined with the low frequency, collective protests do not seem to contribute to structural changes throughout the entire garment industry in the city. 
6.1.4 Union protests
Besides protests that focus on a particular incident, there are also protests organized by unions that aim to raise more general issues in a factory. These protests mainly focus on matters surrounding low wages in one particular factory. During this study, I did not hear about any such protest taking place outside a union. These protests are difficult to organize, but are potentially an effective form of labor agency. 
“The minimum wage is been fixed by the government, but even when this was fixed, the factory wasn’t giving us. So I told people, and with 1800 people together we went on a protest. And I was the person who was talking. So what the factory did was, they called only me. They called me personally and they said: ‘you give us your slip and we will increase your salary, only for you.’ But what I told them is that I had come there on behalf of all the people: ‘so if you increase the salary, you have to increase it for everybody, not only me.’” Barthi, GLU 
Unions also organize general protests that, instead of focusing on one factory, focus on the entire industry. This creates awareness amongst the garment workers - but also throughout the society at large - regarding the garment industry’s working conditions. An example of such a protest is the strike on September 2nd 2015, when multiple unions in Bangalore organized workers to protest against new labor laws as part of a national strike. Amongst others, GLU organized a strike in the Peenya region, in which over 25.000 workers participated (GLU, 2015). 
Although protests like these may raise awareness, and in some cases have caught the attention of the media, they do not seem to have any direct effect on the working conditions. Also, none of the workers indicated that seeing this kind of protests in the streets, convinced them of joining a union. However, going into the streets to protest bears a significant symbolic meaning that goes beyond possible material gains (Juliawan, 2011: 365). It may increase the political leverage of unions, as they can show their ability to mobilize great numbers of workers. Thereby, it possibly increases their standing in NGO circles (ibid.). Plus, it has the possibility to generate solidarity amongst the garment workers, which is crucial for labor agency in general (Drèze & Sen, 2002: 28). 
6.1.5 Filing court cases
Unions are also involved in filing cases at the labor court, when there is a violation of the law. These concern individual cases, for example when workers are not paid enough salary or when they are fired without good reason. There are examples of workers who won their case and got a sum of money because of this. 
“I told the people of the union about the problems that I was facing and then what happened was that, they send a letter from the union to the management. But even after three weeks there was no reply. So we went with this case to the court. My case was actually the first case of a lady who would complain. I went to the court and won the case after one year and got 30.000 bucks. But then I said this was not enough for me, and I took the case to the high court. I demanded 9000 for that also, and won that case as well. All this happened between 2000 and 2003.” Laxmi, GLU
However, going to court is a time consuming, expensive and complicated activity as is further elaborated in section 7.2.1. Therefore, in most cases workers - along with a union - threaten a certain factory with plans of going to court, but are often satisfied with a settlement. In a lot of cases this means that they get less money than they would have gotten by going to court, but they get it quicker. The factories, in this case, do not get a violation record. Because the filed court cases handle individual incidents on an irregular basis, this form of agency also does not trigger structural change in the industry.

6.1.6 Negotiating with the government
Both GATWU and GLU are part of the Minimum Wage Advisory Committee (MWAC), which advises the local government on minimum wages. This is a tripartite committee with partners from the private sector, the unions and the government. The committee advised the government to increase the minimum wage, which was eventually agreed upon with a raise of 250 rupees per month. Through collectives such as the MWAC, the unions have some influence on the wages that are set by the government, but their power in this regard is limited. Both unions stated that, although they did influence an increase in minimum wage, it still does not provide garment workers with enough income. To increase the wage in such a way that it is enough, is currently not in their power. 
6.2 Concluding remarks
The study results indicate that Bangalore’s garment workers use their agency in multiple ways. However, the number of workers who stand up and raise their voice in any kind of way when facing problematic working conditions is small. Plus, only 1,5 percent of the garment workers in Bangalore is unionized, which limits their bargaining power to demand structural changes. Besides, it seems that the impact of the union actions, such as participating in the minimum wage committee and organizing protests, is also rather limited. 
The actions of workers outside the unions are most often triggered by individual cases and incidents: the salary in a factory is not paid properly, a worker is fired for no good reason, there is a case of sexual harassment or a worker has faced any other type of harassment. These actions sometimes prove effective. For example, a court case that resulted in a payment to the worker, or a supervisor who is fired after he harassed a worker. In some factories there might even be a structural change when a worker has gained such a status that the supervisors have to listen to her when she tells them not to abuse the workers. 
Despite this, there is no coordination between the actions of the garment workers. Due to the fragmented, atomized actions which focus on single events, they do not pose a class-based challenge to the labor regime and aggregate working conditions. A structural change for the entire industry is hence not achieved. All the more so, because the actions are ephemeral and take place with a low frequency. Thus, workers’ precarious arrangements are reproduced with just modest modifications. 



Agency in a local context


This chapter discusses the links between the labor agency as elaborated in the previous chapter with the local context of Bangalore, the garment GPN and social stratification which are described in chapters 5 and 6. This chapter starts with exploring the motivations of workers who use their agency to enhance their working conditions. Section 7.1 examines why workers perceive these conditions as problematic, and more specifically, why they feel they deserve better. This section also analyses how these motivations relate to the context of the industry and the socio-economic position of the workers. In section 7.2, skills that enable workers to use their agency are discussed, also along with an analysis on the relation with the context and social stratification. This chapter provides insight in why some workers are acting, while others are not. 
7.1 Motivations for agency
Three types of motivations fueling the labor agency of Bangalore’s garment workers can be distinguished. The main reason for garment workers to make use of their agency is to enhance their working- and living conditions. Additionally, workers have also formulated why they think they deserve better conditions and in what way these conditions should be improved. During the interviews, three motivations came up: (1) they compare themselves with others who have more, and think they deserve the same; (2) they work hard, so they should be treated well; (3) they feel that their rights are violated. 
In this section the discourses to act are examined further. Additionally, the requirements for these discourses are discussed. The latter is to understand why the discourses are not apparent with all garment workers. 
7.1.1 Comparing with others
To justify the right to better salary, facilities and working environment, garment workers often compare themselves with others. Some refer to the fact that they work very hard in the garment factories, just as hard as women in other industries. They often pointed at women with a similar socio-economic position and a low education. Hence, because they are similar, they deserve the same conditions as do these women. Especially, a comparison to jobs with little education needs in the growing IT sector is used often in this reasoning. 
“Because [the garment workers] also go through hard work. (…) So the same kind of facilities should be provided to these people also. (…) Because they are doing that, let them also have the same kind of facilities that the other women, that are working in the other sectors get. (…) It should be in such a shape as the other software and IT companies. They earn there like 40.000 rupees, they put their kids into different kind of crèches, different play rooms and they take care of the children.” Saroja, GLU
It is important to note that, workers who use this type of reasoning are aware of their socio-economic position in the society and how they relate with others. They feel equivalent to people with a similar background and, therefore, demand the same reward for the same kind of work. This motivation is based on class consciousness, which is described by some scholars as a critical component of labor agency (e.g. Scott, 1985). Class then becomes a social category, which shapes the identities used by people to locate themselves and others within a system of economic stratification (Wright, 2005: 184). Additionally, multiple female workers mentioned explicitly that they compare themselves to other women. Hence, in this case there is a form of gendered class consciousness (see also Feltaut, 2005). This agency based on a comparison to workers with a similar socio-economic background does not question the status quo. These actions don’t derive from the need to destabilize current class relations or gender relations, but to enhance the working conditions within the existing power balance. Therefore, this motivation leads to acts of reworking as described by Katz (2004). 
For some, comparing their own working conditions to those of other workers, was the trigger to form local garment unions in the first place. Workers of other industries had some form of legal representation, a minimum wage set by the government and basic facilities which the garment workers did not have. Seeing other work forces being able to organize themselves, made those garment workers realize that they could and should do something too. 
“Initially everybody has a union: there is an auto union, truck union, all those unions are there. So we started thinking: why don’t we have a union? We would go and attend meetings everywhere, getting to know about our rights, but why don’t we have our own union which would fight for the injustice that is happening? So (…) we started off with GATWU.” Saroja, GLU
 “There was a lot of torture, pressure, production pressure, and then the wages were not right. I knew about the union, because my father was a union member. And then I realized: when my father can do it, when there is a union for everybody, why can’t there be a union for the garment workers also? So that is when I thought about the union.” Raju, GATWU
Some workers do not only compare themselves to workers with a similar socio-economic position, but also with those of higher classes. These workers compare their conditions with those who have the ability to spend their money on luxuries that they themselves cannot afford. 
“If I want to take my children once in a while to a hotel[footnoteRef:18] to give something special… You know, people from a higher class eat there, but my children want that as well. So what happens when I take my kids there, for example to eat some masala dosa[footnoteRef:19], the bill will not be less than 100 rupees. It makes me feel very bad. (…) So the first thing is basically salary, increase the salary. The second thing is, like the other children, I want my children to have bicycles, we don’t need a car. But a bicycle would be easy for them.” Laxmi, GLU [18:  Hotels are little restaurants that serve Indian fast food, not places where you can sleep]  [19:  Masala dosa is a traditional South Indian meal: pancake with a mashed potato filling. ] 

“The people that I was working with earlier, they still live in the same status. But if he is a manager, if he started off with his own industry, then that person has improved, he has now a better living. If he had just one industry to start with, he has 10 industries now. Their positions have changed, but the positions of the workers didn’t.” Saroja, GLU 
This motivation has the potential to question the current status quo and could therefore lead to acts of resistance.
Deconstructing the motivation
As becomes clear from the above, some workers are convinced that they deserve better conditions because others are better off. When deconstructing this motivation, we see that it is based on two fundamental ideas. Firstly, there is the idea that there are other people in the city who work and live in better conditions - even those of a similar socio-economic class. Bangalore is economically growing city, which offers new job opportunities for low class and low educated women. For example, the IT sector hires housekeeping staff and shopping malls need salespeople. From the garment workers’ perception, these sectors offer better conditions to their workers; conditions that they would also like to see for themselves. Some women feel that, because these kinds of jobs are available to women like themselves, they deserve the same conditions. This enables garment workers to formulate demands about what their own working and living conditions should look like.
However, a large majority of the respondents still acknowledged that they are working in the garment industry primarily, because they have no other option. They feel that, due to their low education, there is no other industry for them outside the garment industry. Jobs that offer better conditions to low educated women in other industries seem to be scarce. Besides, many people who live and work in Bangalore are worse off than the garment workers, regarding their working and living conditions (see Krishna, 2013). This can explain why some garment workers feel they deserve better conditions on the basis of a comparison to others, but also why there are still many who do not feel the same way. The latter group sees the garment industry as their best option and is therefore willing to settle with the current conditions. 
Also, many workers do not see much difference in working conditions when comparing factories within the garment industry. Changing factories in the hope to encounter better conditions elsewhere is not perceived a fruitful tactic by many workers. Hence they choose to accept the conditions they are facing, rather than fighting it. 
“There is a lot of torture. The torture is basically the production target. (…) If I go to another company, it is going to be the same. It is not going to be any different.”  Manna, GLU
Secondly, demanding better conditions from a comparison with others, requires the belief that garment workers are equal to others in the city. This means that garment workers deserve the same conditions as women with a similar background. For some, this also means that they should have the same rights and prosperities as people of higher socio-economic classes. 
However, the idea to be equal to others is not a common idea to many workers. As explained in chapter 5, female garment workers face many situations in their life in which they are treated different – worse – than others. The workers come from poor families, enjoyed no or little education, their husbands are treated as god when they take care of the household and many have been harassed both at home and at work. The belief that they are equal to others, especially to men with a higher socio-economic position, is hence not likely. When women have experienced a gendered stratification, which is explicitly addressed to them by their parents and peers, they may internalize this social order. The principles of this dominant societal vision, in which they are perceived as inferior, are experienced by the women as normal or even natural (Bourdieu, 2001: 95). Women therefore anticipate their destiny on this social order, refusing to see any possibility which they are excluded from it (ibid.). In the case of the garment workers, this means that many of them could have internalized their low socio-economic position; that it feels natural to them. 
Hence, to involve workers in labor agency based on a comparison to others in the society, workers should create a critical consciousness (Scott, 1985). This means that they need to be able to recognize the social structures and be critical towards it. However, it is argued that a working class cannot produce such a consciousness on its own (ibid.). An external agent is needed, to raise awareness and show that these structures are not natural and can be questioned (ibid.: 316). This also seems to be the case for the garment workers in Bangalore. Most workers who use their labor agency stated that they were made aware of their unjust position by either NGOs or unions. Hence, to increase the labor agency more workers should be made aware of their societal position and the possibilities for change. 
7.1.2 I work hard so I deserve better 
The second reasoning which is used by garment workers to justify their acts for better conditions, relates to comparing themselves with others, but slightly differs. This second line of thought, entails that workers deserve better conditions, due to the fact that they work hard. The difference with the first reasoning is that, there is no comparison made to conditions of others. Instead, workers refer to the idea that hard work should be rewarded properly; without them, the industry would not exist. 
“[The management] shouts at the workers. That shouldn’t be there. The industry is working because of the workers. Because these people are working, the industry is actually flourishing. So give them that respect that they actually have to get.” Hansa, GLU
“People should realize is that I come to work, the supervisor also is there to work. The respect, because everybody has come there to work, that nice environment should be there.” Noor, GLU
" If you don’t want [the garment industry to collapse], you should give the workers proper facilities and the basic things that are required. (…) If I work, but you are not giving me my money, I won’t be able to take care of my family, so then I am going to look for another job with better facilities. So don’t try to do that, give them the basic salary that is needed to take care of their family. (…) If these will be followed they can go on, if not the industry will definitely collapse.” Rukmani, GLU 
Basing the demands for better conditions on hard work, resulted in this study primarily in demands regarding respect on the work floor and the provision of basic facilities. Workers did hence not question the status quo, but try to enhance their position within. This reasoning therefore leads also to acts of reworking. 
Deconstructing the motivation
This second motivation for labor agency of Bangalore’s garment workers is, again, based on two fundamental ideas. First, there is the idea that the garment industry depends on the workers, which gives them a form of bargaining position. The section idea is that hard work should be rewarded properly. 
Bangalore’s garment industry employs about 500.000 people. However, due to other upcoming new industries it is becoming difficult to recruit new workers. Unions have indicated that managements now actively promote jobs in rural villages in the poorer Northern states of the country to find workers. This strengthens the belief of some garment workers that the industry should start with enhancing the working conditions to keep a sufficient workforce. As the industry becomes more dependent on their labor, especially that of skilled workers, the reward for the work in terms of working conditions should be increased. 
The difficulty with this train of thought is that, the industry is not bound to the city as such. Factory owners have the ability to shift their production units to the outskirts of the city, other cities or the rural backlands.[footnoteRef:20] As the production in the city is becoming relatively expensive, GATWU observed that an increasing number of factories indeed relocate. As international buyers demand low cost and fast production, factories themselves operate on thin profit margins and are precariously positioned at the bottom layers of the value chain. Increasing salary or lowering production targets would probably accelerate the trend of factories leaving the city. Plus, as indicated, the factories are able to recruit new, cheaper labor from rural villages. Both trends undermine the bargaining position that some garment workers are referring to.  [20:  As most factory owners in Bangalore are domestic, it is not likely that they will move their factories further than the national borders. However, even this is possible in the global garment production network. ] 

Secondly, this motivation is based on the idea that hard work should be properly rewarded. Women who base their labor agency on this motivation ask for better facilities, but above all respect on the work floor. But, just like feeling equal to others as discussed in section 7.1.1, the idea of being rewarded for hard work is not one that feels natural to all female garment workers. As indicated earlier, for them working hard is not limited to the work floor. At home they take care of the children, they cook and they clean the house, but still many women face harassment by their husbands. They do not get respect for all the work they are doing and some respondents indicated that their husbands even take the money they have earned in the garment factories. Again, the hard work done by the women in the factories is not rewarded with having power over their own salary. As described in section 7.1.1, it is likely that when people have experienced a certain position, a certain social structure for their entire life, that they internalize this structure. It is therefore understandable that not all the garment workers believe that they earn better conditions based on their hard word. 
7.1.3 Rights violation
The third motivation for labor agency that came up in this study, is based on the feeling of workers that their rights are violated. As the garment sector is part of the Indian organized economy, the national and regional labor laws defend the rights of to the garment workers. For example, the minimum wage of the industry is regulated by the regional government.
“When I was working, I had seen that when you are not able to do the job, the people would come and tell you, ‘you can leave’. And we weren’t able to raise our voice against those people. So then I got to know about the union and I also found out that when somebody asks us to leave, we can ask them for the reason why we should leave: ‘What did I do so that I have to leave?’ So I got to know that, yeah you have your own rights, you are able to talk and ask them the why kind of question, you have that freedom, that is why I joined the organization.” Majura, GATWU
“[Then I] attended the meeting [of GATWU] and got to know more about [my rights]. And then, when my husband used to hit me, I would tell him that ‘I also work, I also have equal rights’. And that is why, after I joined the organization, I got that power and strength to talk back, ask people why, what and stuff. That is the great benefit that I got.” Ratnama, GMKM
Violations of workers’ rights lead to different actions by workers and unions. Workers for example speak up in the factory when they see a case of sexual harassment, which is officially forbidden. Other workers have filed a case against the factory management to the court, often supported by unions. And unions have organized protests when they became aware of any factory’s law violations. Knowing that they are within their right, gives many workers the strength to act. For some workers, knowing their rights did not only help to speak up for themselves in the factory, but also in their private sphere. 
Deconstructing the motivation
This motivation is primarily based on a comprehensive knowledge of labor rights. Gaining knowledge about these rights, however, is difficult for many garment workers. Many workers indicated that they were unaware of their rights, when they entered the industry. This is also a finding of other studies on the garment sector in Bangalore (e.g. Cividep, 2009). Workers did not learn about the laws at school, they did not learn it from their parents, nor do they have experience with the law. The involvement of external agents as NGOs and unions is therefore of key importance, because they inform garment workers about the relevant rules and regulations. The sharing of information that occurred, when different NGOs started organizing meetings with workers to inform them about their rights, was one of the major stepping stones for workers to start a union in the first place. Currently, one of the main activities of the garment unions of Bangalore is informing workers about their rights. 
“At that time we were not aware of anything. But then slowly, we got to know about Cividep. (…) They would have meetings every Sundays. They would teach us about different rules and regulations, laws, the women rights. (…) When those rights were being taught, we started to become aware of certain things. So we would go and tell a few other people and they would also get involved. (…) We realized the importance of organizing ourselves - and it is our right.” Rukmani, GLU 
 “[We want] to create awareness in such a way that the workers themselves are going to fight for their rights. The organization is just run by four people. (…) So what we want is that people will stand up for themselves.” Saroja, GLU
A major obstacle for spreading the information about the rights of the garment workers, is that the unions do not have the power to reach all the workers. The first problem of the union is the lack of manpower to speak to workers throughout the production area. The garment industry in Bangalore is scattered over the entire city, but the unions are only able to operate in their own regions. With the dense traffic, it can take hours to travel from one place to another. As all unions have just a handful of full-time activists available, reaching out to the entire city is currently impossible. Due to a lack of economic resources, hiring more full-timers is not possible. For workers of other regions of the city, it is also difficult to come to the unions themselves. Traveling through the city costs time and money, two things that are a scarcity for female garment workers. 
Secondly, it is difficult for female workers to come to union meetings to learn about the rights they have. In the first place a lot of families do not allow them to go. As other family members generally have a great say in what the women are allowed to do, workers need their support, or they have to sneak out of the house. A second problem for women to attend union meetings, is a lack of spare time. They cannot both go to these meetings and spend sufficient time with their families. As most meetings of the unions are organized on Sundays - the only weekly day off - most women prefer to spent time with their kids and family. I have been to one Sunday meeting of union executives - the most active members of the union - and not even half of the people that were expected, actually showed up. 
“That is when, I never used to tell my husband, but I was always telling that I was going to some other house or to her work. And then I was going to join the meetings of this organization.” Ratnama, GMKM
 “Workers are not interested [in the meetings]. Why they are not interested is, because it is on a Sunday. If there is a meeting on a Sunday, then they only get one Sunday on which they can meet with their family. So they don’t want to go and attend meetings and go to all these places. And also the family is not very supportive to send them to the unions.” Hansa, GLU
Outside the unions, some workers also personally transfer their knowledge about the rules and regulations to other workers. They inform others during work or they visit other workers at home in the evenings. 
“When we are working together, we share the information about our rights. Or when we go for lunch, when we are sitting together, that time we share information. Or when I am at home and have a visitor that is also working in the industry, we share information. That is how the information is passed.” Noor, GLU
 “For example, if some girl, some lady, got some problem, we take her to the loo and they tell her ‘you have to do this, this is how it is supposed to be.’ Because she is not aware about certain stuffs. So we tell her this is how it is supposed to be.” Manna, GLU
 “I talk to people. I finish my factory work. I go to the houses and then I tell them. If I tell it to people in the factory, then the supervisors will scream at us. I talk to people who have a lot of problem, who are under a lot of pressure, those who want to commit suicide. Those people I go to and I tell them about the membership: ‘the union will help you, they will tell you about all the rules and regulations, then you can fight, stand up for yourself.’” Neena, GLU
In practice, personal information transfer mostly happens when a worker sees a colleague in trouble. That way the information only reaches those workers whose rights are visibly violated. General information to the masses of the garment workers does not seem to be generated this way.
7.2 Abilities
Besides the motivation to act, there is also a need for abilities to act. This means that knowing your right, feeling equal to others, or think that you deserve better because you work hard, is not enough to actually act on these feelings. When workers want to act because their rights are violated on the work floor, they have to know how to get their right. And in cases workers have to speak up for themselves, they need to be able and willing to do so. In this section both types of power are discussed, along with the preconditions that are needed for workers to use this power and how they relate to Bangalore’s garment workers’ context and socio-economic position. 
7.2.1 Claiming rights
When a worker knows that her rights are violated, she can use her agency to fight against it, potentially in cooperation with a union. Being entitled to a right, does not necessarily mean that you have the ability to claim that right (Sandefur, 2009). Firstly, in order to support people to undertake action, there should be laws in place that protect labor agency. Secondly, workers should be taken seriously by officials that deal with their problems. And thirdly, there has to be a well-functioning court system which workers can easily approach in order to get their rights (ibid.). These three aspects are further examined in this section. 
Laws: being legal but not acknowledged
As described in section 4.2.2, India has various labor laws as well as laws that should protect the female population. Additionally, the country has ratified multiple ILO conventions regarding labor rights. Workers in India are free to form unions, a right that is protected by the Indian constitution. 
Although workers are free to form a union, managements are not obligated by law to negotiate with them (see also section 4.2.6). This means that, even though there are three garment trade unions in Bangalore that want to fight for the rights of the garment workers, almost none of the factory managements actually acknowledge them as interlocutors. GATWU is the only union that stated to have – informal – agreements with a few factories. To have an effective bargaining position, unions need sufficient support of workers. However, in most factories not even a handful of the workers are union members. This makes it difficult for the unions to bargain and to demand better conditions. When factories do not comply with the law, threatening them with legal procedures is therefore the most likely option for unions and workers. 
Officials: hardly being supportive
When a worker has a problem in the factory, they can either complain to the factory management, the local police or the local labor commission. The attitude of those officials is important for workers to be able to file their case and to get their right. All factories have an HR department which handles worker issues. Some of the workers stated that, when they have a problem, they go to the HR department to inform them about it. The reactions of those departments toward these complaints are rather mixed. Sometimes the HR department encourages workers to come to see them and tries to keep the workers satisfied. However, in most cases workers do not feel heard, because no steps were taken after they complained. Moreover, the unions stated that factory managements actively discourage their workers to join a union and that they selectively harass workers who they suspect of joining. 
The police were mentioned a few times by workers in interviews. A few respondents reported going to the police station, after harassment by the supervisors against themselves or a coworker. In none of the cases the workers stated that this had any effect on their case. 
“The supervisors didn’t let me do any kind of work, they didn’t let me go for lunch. (…) Later on, I said that I wanted to go to the loo - they didn’t allow me to go to the loo. (…) That evening, I went to the police station. (…) I [along with colleagues] went walking. So we left around 8 pm, we walked all the way to the police station.” Yamuna, GLU
Factory managements on the other hand, in some cases also make use of the police to settle disputes with their employees. In one incident, a union member who works in a factory asked a colleague if she had lunch. When a supervisor noticed this, he became aggressive. Another colleague asked the supervisor why he was shouting and she got pushed away. The lady fell down, hit her head against a machine and fainted. When the police came to investigate the incident, three workers were arrested instead of the responsible supervisor. This left the workers with the impression, the police were not there for them, but was helping out the factory management. Also, when a worker tried to file a case against this factory with regard to this incident, the police came to her asking to withdraw the case. 
“So I filed two cases: [the] second is this. This case is still going on. Now the supervisor, she came to me recently. She asked me to take back the cases and not to fight with them. The police also came to me to convince me to take back the cases. But I don’t want to, I want to fight.” Yamuna, GLU
Another issue that brings workers and unions in contact with the local police is domestic violence. In some cases, the police have proven to help the women, but in many cases the police are not supportive at all. The KGWU president explained that it is more effective to approach the police in groups, because this would force them to take complaints more seriously. Also, giving money to the police (bribing) might be a necessity to make something happen. 
“Laws are there, but very few people are going to the police station. Also because women are looked down on by the society when they go to the police. A police woman did use very insulting words to a woman going to the police station. This makes the people scared.” worker KGWU meeting 
Negative experiences with police encounters may discourage women to contact the police, also with regard to work related issues. None of the workers mentioned contact with a labor commissioner, hence their attitude is not further discussed here. 
Court system: hardly accessible for female workers
As mentioned in section 4.2.2, it is difficult for garment workers to make use of the local labor court to claim their rights. According to the lawyer Sumitra[footnoteRef:21], the Indian court system is tailored to men. When a case is filed, it can take years before a decision is made. During which, the worker has to come to the court on frequent basis, and she is often not allowed to work. This makes it difficult for garment workers to go to court. They depend on their income and often do not have other possibilities to earn money to support their family. Hiring a lawyer is also problematic, as garment workers hardly have any money to spend. Therefore, workers have to rely on free legal counseling that is offered by the unions. All in all, going to court is a time consuming, expensive and complicated activity and therefore not easy for the garment workers to do. And of course, it is not guaranteed that the worker will win the case. Therefore, Sumitra often advises workers to try to settle with the factory in times of dispute. In this case, the worker often receives a smaller sum of money, but it is easier, cheaper and quicker.  [21:  Sumitra has her own law office and is hired, along with another lawyer, to help members of GLU to get their right. Once in a while she visits the office of GLU in Peenya where garment workers can come and talk with her about their problems and related legal solutions. ] 

7.2.2 Speaking up
To speak up on the factory floor, approaching the management or filing a case at the police station requires workers’ willingness and ability to speak up for themselves and/or others. Garment workers in Bangalore face multiple obstacles which prevents many of them from speaking up: (1) many garment workers feel that they are alone; (2) those who speak up are often harassed or fired; (3) workers do not possess the skills to speak up; (4) they lack the connections to people with influence. This section discusses these obstacles to workers’ ability to speak up.
Being alone
Many garment workers who are raising their voice regarding their working conditions, feel supported by others. This support can come from family, neighbors and colleagues, but often mentioned in the interview is also the support of the unions. 
“I cannot go and change the conditions all alone. So the union gives us the courage, the strength, to go against people, open our mouth, do something. That kind of support is being given by the union. And even if we say that we are facing some kind of a problem, the union tries to find a solution and it has been given to us.” Manna, GLU
However as previously discussed in section 5.2.1, many of Bangalore’s garment workers have the feeling that they are alone; they do not feel supported by anyone. This is the case for issues both at work, as well as in their private lives. Some workers even stated that they joined the union to enjoy any support at all. Many explained that they keep all the problems to themselves. Additionally, as explained in section 7.1.3, some families even prohibit the female garment workers to join a union or to meet other garment workers outside the factory; activities which could enable them to find support by others. 
“When [your husband] abuses you, you have to take it. (…) There are cases of women that after they have been abused there wouldn’t be anybody there who would take care of them. (…) Sometimes the only solution for them is to hang themselves and die.” Leila, KGWU
“When I went through [sexual harassment at work], nobody would take care for a girl, especially here. Your husband also will not take care of you. If it is a nice one, yeah, but if he is a drunkard and all, he won’t. For parents also, it is very difficult for them to take care of their daughter after a particular age. Even they grow old.” Laxmi, GLU
“Why I joined the union was: I didn’t have friends, I didn’t have siblings, I didn’t have my husband living at home also, so I was alone and taking care of my children.” Neena, GLU
Multiple workers stated that they do not raise their voice in the factories, because they feel alone. Some of them are the only union member in the factory and do not feel supported by their colleagues and management. Important to note, workers who raise their voice in the factory risk harassment and being fired as explained in the section beneath. These potential consequences of speaking up seem even more threatening to workers that lack support of others. The idea that they are alone makes garment workers feel powerless against the factory system. Hence, lack of solidarity amongst the workers limits their labor agency (see also section 5.2.1). Besides, the lack of solidarity causes that many workers perceive the conditions they face as individual problems. Therefore, it relates to a lack of (gendered) class consciousness, which hinders the existence of a critical consciousness by workers (see section 7.1.1.). 
Harassment and getting fired
When garment workers dare to speak up against the management, they risk the chance of being harassed. Even when a worker speaks up without questioning the working conditions as such, she risks harassment. 
“There was this feeding helper, this person takes in how much production is actually being done. She reports what is being done and how much. Some tailors asked her to write down something extra, because they didn’t make it to the right production target. This feeding helper complained about this by the supervisors saying ‘they are asking me to do this’. The supervisors started shouting at this girl itself and not at the workers who asked her to actually write something extra.” Laxmi, GLU
During the interviews, many harassment incidents of union members were described. Amongst others, members mentioned being beaten up, sexually harassed, assigned double production targets and isolated from other workers. All these actions, executed by factory managements, are meant to discourage workers from speaking up and joining unions.
“I was involved in all these protests. So when I used to talk against these people during all these protests, what had happen is I was asked to leave, I was asked to quit my job.” Barthi, GLU 
“So because I was part of the union, they started to harass me more. (…) They would give me extra kind of jobs. (…) If the managers were giving everybody a task, I had to do the same, but then more. And in the production house the other workers were supposed to say that they were doing the same amount of pieces as I was doing.” Rukmani, GLU
GATWU members stated that the harassment often comes to a peak for workers when the management suspects a worker is considering joining a union. To scare them off, those workers are told that in case they join, the harassment will even get worse. For this reason, one of the union members refused to tell either her name or the company she is working for during the interview. Some experienced union members acknowledged that, although union member harassment remains, it tends to decrease when a worker shows knowledge of labor laws and legal processes. 
An important form of harassment to workers that speak up in the factories is firing them. This is a real threat for workers as they and their families are dependent on the income. Besides, workers feel that they have little other working opportunities. Workers also explained that future employers frequently ask for a recommendation of the previous work place, hence being fired really limits new working options. Just a few workers explained how they were capable of denying resignation, which the management tried to force on them. 
Lack of assertion
Many female garment workers stated in the interviews that they lack certain skills to stand up for themselves. Especially before they joined the unions, workers had no clue how to talk to higher officials or men in general. They had no experience in expressing their own ideas and wishes, especially to men ranked higher than them within the factory hierarchy. They never talked up to any higher official before and even in their private sphere they are used to the men telling them what to do. Going to factory managements to complain about working conditions is therefore something that is way out of their comfort zone. 
One major problem for marginalized groups in the Indian society is that they do not get their voice heard. A lack of assertion of those groups is one of the reasons for this (Drèze & Sen, 2002: 28). Teaching the women how to stand up for themselves might help to overcome this issue. After joining the union, many workers explained that they gained many skills, including learning how to speak up. This made them capable of stepping to factory managements in order to share their thoughts. Additionally, it also helped them going to the police and the court. For some women, it even helped to speak up against their husband at home. 
The difficulty for the women to speak up for themselves becomes clear in an interview with the president of GLU - a female led union. This union was created by women who all had previous experience in a trade union and wanted to use their strength to enhance the working conditions in the garment industry. However, once they started even they had to overcome the difficulty of speaking up for themselves as women. 
“It is a patriarchal country, so initially there was a lot of problem that we had to face. Even we used to think, ‘we can organize, but if somebody will talk to the management it will be a man.’ (…) But now we have taken it up and we said ‘when the women do have the facilities and the opportunities, they might do it even better than the men’. So (…) we are women and we try to do our best and we are doing just like the other organizations.” Rukmani, GLU
Hence, to create the ability for the female to speak up for themselves, it is important that they receive some training to learn this skill. Even for those who possess leader positions in the unions. 
Not being heard
The garment workers who speak up for themselves have a hard time being heard. As previously discussed, factory management and police often ignore complaints voiced by the workers. Some workers manage to reach out to buyers with complaints, when they come for a factory visit. There have been some cases in which this has worked successfully and the buyers decided to enforce the conditions. However, most buyers use the audits to ensure that their sourcing factories comply with the minimum requirements (Anner, 2012). Often, they do not help the workers to enhance their conditions, but they just stop the production in a particular unit when it does not comply. This does not help the workers in any way, for it leaves them jobless. 
None of the local garment trade unions are currently in contact with international buyers. During an interview with the sustainable supply chain manager who worked for C&A and Walmart[footnoteRef:22], he acknowledged that he was not aware of the unions. Nor did he seem to be interested in a relationship with them in the near future. International connections for the unions and the garment workers are hindered even more by their general lack of proficiency when it comes to the English language.  [22:  International brands sourcing from Bangalore] 

Besides this, it is also difficult for the unions to attract the attention from the media, either local or international. The Indian news media often lack interest in the lives of the Indian poor (Drèze & Sen, 2013: 265). As discussed earlier in section 5.1, lower classes in Bangalore have weak institutional connections. Coverage on the working conditions of the garment workers by the local media is hence seldom done. However, cases of strikes receive sometimes coverage (e.g. The Hindu, 2013 & NDTV, 2016). Due to language and institutional barriers, it is even more difficult for the garment workers to reach out to international media. 
7.3 Concluding remarks
Although there are different forms of labor agency observable in Bangalore’s garment industry, they seem to be constrained by multiple contextual factors: the socio-economic position of the garment workers, the local context and the global production network. Firstly, the socio-economic position of the garment workers is discussed. Many garment workers - especially the female garment workers – have experienced much inequality throughout their lives (see also chapter 5). It is likely that they internalized this inequality, in which case their role feels normal or even natural to them (Bourdieu, 2001). Many are always treated as being inferior and are never properly rewarded for all the hard work they are doing, both at home as at their job. This makes it hard for them to recognize problematic working conditions; or in other words, to create a critical consciousness (Scott, 1985). This hinders the workers in being able to ‘fight’ for better conditions. Additionally, many workers perceive the problems that they are facing as individual problems. They lack a (gendered) class consciousness, the idea that they as a group belong together (Feltaut, 2005; Scott, 1985). This impedes the workers in feeling some form of solidarity with each other and makes them feel alone (Coe & Jordhus-Lier, 2010). 
The low education level of the garment workers has its effects on the labor agency. Many workers feel that they have not many options on the labor market. This makes them vulnerable, because the workers are not free to leave their job when they are not satisfied with the conditions. As many factory managements harass and even fire workers who speak up to challenge the working conditions, using labor agency in the factory is a risk for the garment workers that many are not willing to take. Additionally, the low education causes a lack of knowledge on the legal system. Many workers do not know when their rights are violated and what they are able to do about it (see also Cividep, 2009). This is a constraint to their labor agency. 
Furthermore, the socio-economic position of the garment workers influences how their voice is perceived by others in their society and the public debate. Multiple interviewed workers stated that the officials who deal with their labor issues are often not supportive. Additionally, union staff mentioned that it is difficult for the garment workers to get access to democratic institutions and to be covered by news media (see also Drèze & Sen, 2013: 265). 
Secondly, the agency of the garment workers is constrained by some features of the local context. The unions for example are legal by law, but not acknowledged as interlocutors by factory managements. This limits the power of the garment unions to negotiate regarding working conditions. Additionally, a lawyer argued that the court system is hard to access for garment workers, because it is a time consuming and complicated process. This makes it difficult for the workers to claim their rights in case these are violated by a factory. 
Thirdly, lead firms in the global production network have the ability to constrain the agency of the garment workers. International buyers demand cheap and fast production from their sourcing factories. This implicates low wages and high production targets for the workers. When workers demand for better conditions, a factory might be afraid to lose orders. Factories therefore will keep searching for a workforce that is ‘willing’ to accept these precarious conditions. GLU staff stated that one way in which the recruitment of such a workforce is achieved is by bringing in new workers from poor states of the country. GATWU staff argued that it is also possible for factories and buyers to leave the city or to move even further away in search of cheap production. Demanding better conditions might therefore result in job losses for current garment workers. 
Hence, it is possible for garment workers to use their agency and to demand better conditions, but, due to the constraining factors discussed above, it seems far from easy to do so. 


Conclusion 

The garment industry is a global industry, which largely sources its production from countries in the Global South (Wills & Hale, 2005: 1). Many studies have reported on the precarious working conditions that many of the garment workers face in this industry (e.g. Cividep, 2009; Stotz & Kane, 2015). This study focusses on their labor agency, and workers’ strategies to shift the capitalist status quo in their favor (Coe & Jordhus-Lier, 2010: 8). This study is based on a case study: the garment industry of Bangalore, one the major garment hubs in India. 
In order to study labor agency using the GPN framework is important to understand 1) the socio-economic position of the garment workers, 2) the territorial specifics of the city and the local industry and 3) the international network that is apparent in the industry (Coe & Yeung, 2015). This study used these three components in its analysis, with special attention to social stratification that Bangalore’s garment workers face. The research question guiding this study is: how does social stratification shape the labor agency of Bangalore’s garment workers in the global production network?
Studies on the relation between social stratification and labor agency often focus on either class relations (e.g. Cumbers et al., 2008) or gender inequalities (e.g. De Neve, 2014). Both approaches have shown that unequal social structures have the ability to affect labor agency.  Sen (2005) argues that in India different forms of social stratification correlate and accumulate each other. However, literature on labor agency in global production networks rarely addresses both. This study on the garment industry in the Indian town Bangalore, in contrast, combined gender and class as social stratification indicators. It is examined how the socio-economic position of the garment workers influences their objectives and strategies, affecting the strengths and limitations of their labor agency.
The analysis is based on 5 months of fieldwork, during which a mix of qualitative research methods were used, including participatory observations and interviews with, amongst others, regional (garment) trade union leaders, union members, workers, factory managers, NGOs and a labor commissioner. Different themes that came up during the fieldwork were recognized and examined with inductive analyzing techniques. 
In this study, different forms of labor agency were found, executed by individuals, groups and unions: workers speak up to their management and to buyers in the factory, they quit their job when they are not satisfied, they organize collective and union protests, file court cases when their rights are violated and unions negotiate with the government. Most actions are triggered by individual cases and incidents: the salary in a factory is not paid properly, a worker is fired for no good reason, there is a case of sexual harassment or a worker has faced any other type of harassment. There seems to be no coordination between the workers’ actions. Due to the atomized labor actions, the workers do not pose a class-based challenge to the labor regime and aggregate working conditions. Additionally, the workers’ actions are ephemeral and take place with low frequency. This constrains a structural change regarding working conditions for the entire industry. The precarious arrangements that workers face on the work floor, are therefore reproduced with modest modifications. 
Firstly, this study has argued that the combination of class and gender inequality constrains the labor agency of Bangalore’s garment workers. About 90 percent of the city’s garment workers are female and most of them belong to a low socio-economic class (GATWU, 2016). This research indicated that the garment workers generally come from poor families, have enjoyed little education, earn a low family income and have little institutional connections. Due to their low education, many feel that they have just limited options on the labor market. Hence they feel dependent on the garment industry for their livelihood.  This dependency makes it difficult for them to fight for better conditions, as workers who use their labor agency often face harassment by the management or even resignation. Due to their low economic status workers additionally lack the sources and connections to form a strong voice in the public debate. This limits the strength of their agency. 
For female workers, class inequality is accompanied by an inferior gender position in the Indian society at large, their family life and at work. In general, they have to deal with institutional inequality and high rates of assault by men (Sen, 2005). This study indicated that many of the female garment workers are in their private sphere responsible for the entire household. This results in an accumulation of labor. However, for many of them their household work combined with their job does not give the women any power. The male family members, mostly the husbands, control the expenditures and the actions of these women. Also did many women and union leaders report a high frequency of domestic violence against the female garment workers. Lastly, women also face gender inequality at work. Women are often assigned to the lower end jobs, when almost all management staff exists of men. Almost all the garment workers noted that they are shouted at by the male supervisors, and in some cases physically or sexually harassed. 
Hence the garment workers – especially the female garment workers – face a dual inequality that seems to correlate and accumulate (see also Sen, 2005). This unequal position is most likely internalized, in which case the garment workers are so used to their position, that it feels natural to them (Bourdieu, 2001). Although some do, most of the garment workers do not seem to question the social structures when they face precarious conditions. The internalization of the inequality may have caused a lack of critical consciousness (see also Scott, 1985). The inferior position that the garment workers have experienced throughout their lives hinders them to see the problematic conditions and possible solutions, limiting their labor agency. Additionally, did many workers acknowledged that due to their socio-economic position they had never learned to speak up for themselves or to men in general. 
Furthermore, most of the workers in this study indicated that they perceive their problems as personal issues. They hardly discuss them with coworkers, family members or others. As mentioned above, speaking up for oneself is already difficult for workers and happens just sporadically, speaking up for others is even less common. Many of the workers acknowledged that they feel lonely and have no one to turn to when they need help. This indicates that Bangalore’s garment workers, the overall taken, seem to lack a (gendered) class consciousness (see also Feltaut, 2005). This potentially leads to the absence of solidarity amongst the workers. As this is a key component for labor agency, a lack of solidarity constrains it (Coe & Jordhus-Lier, 2010). 
Secondly, the local context also has the potential to constrain the labor agency of Bangalore’s garment workers. As discussed above, many garment workers feel that due to their low education level, the garment industry is their only job opportunity on the city’s labor market. This makes them dependent and vulnerable for precarious working conditions and situations that they do not dare to use their labor agency. The staff of GATWU has noted a trend of factories leaving the city. This potentially limits the power of the garment workers to challenge the conditions further, because the workers might be afraid to lose their job. Additionally, the staff of GLU noted a trend of factory managements that source new cheap labor from poor Northern states of the country. This trend also has the potential to constrain the labor agency, as it limits the bargaining power of workers.  
Additionally, there are governmental related issues that constrain the labor agency. The unions explained for example, that it is legal to form a union in India, but factory managements do not have to acknowledge them as interlocutors. This limits the power of the garment unions to negotiate with the managements on behalf of the workers. Lawyer Sumitra thereby argued that the negotiation power is further limited by the difficult access of the labor court for workers. Although some workers had success in the court, it is a time consuming, expensive and complicated process and therefore not attractive to many. This makes it difficult for the workers to claim their rights in case these are violated by a factory. 
Finally, lead firms in garment global production networks have the ability to constrain the agency of Bangalore’s garment workers. International buyers demand cheap and fast production from their sourcing factories (Dicken & Hassler, 2000: 273). As factories have to compete with other factories in low wage countries, they have to offer their services for low prices to get orders (Hurley & Miller, 2005: 33). This necessitates low wages and high production targets for the workers. Hence, when workers are paid higher salaries or demand lower productivity, the production in the factory becomes less competitive. This might lead to a loss of orders for factories. Using labor agency in atomized, individual factory settings to demand for better conditions might therefore result in job losses for garment workers. 
The relations between the socio-economic stratification, the local context and the network are reflected in figure 4. This illustration emphasizes the relation between social stratification and labor agency. 
Hence, as becomes clear from the above, the socio-economic position of the workers, the local context and the international network all contribute to the constraining Bangalore’s garment workers’ agency. The workers seem to be trapped in a situation where it is difficult for them to use their labor agency. Now, only a few workers use their power to strive for better conditions. However, this leads to atomized forms of agency in individual factory settings. This poses the risk of job losses. Besides, factories might move their production to other sides where the production is cheaper or hire a new cheap work force. Hence, to overcome this trap, workers should use their agency in a coordinated way, in which they pose a class-based challenge to the current working conditions. Such an approach might cause structural change. However, for this to happen the workers have to create a critical- and (gendered) class consciousness, and mutual solidarity amongst each other. As discussed above, the current socio-economic position negatively influences these factors. Hence, it may be concluded that: to enhance the working conditions of the garment workers in Bangalore, the socio-economic position of the workers should be enhanced simultaneously. Enhancing workers’ socio-economic position may lead to new forms of labor agency, which might positively affect working conditions. 

- Internalized inequality
Labor agency
· Atomized & ephemeral agency
· Limited collective bargaining power
· Limited solidarity 
· Limited critical consciousness
· Limited gendered class consciousness

Working conditions
· No structural change
· Precarious conditions reproduced with modest modifications
Class
· Poor families
· Low education
· Low family income
· Low institutional connections

Gender
· Inferior position in society
· Inferior position in family
· Low rank in factories
Social stratification
Local context
· Hard access labor market
· Hard access court system
· Non- recognition unions by managements
· Risk moving capital
· Cheap labor alternatives
Network
· Demand fast & cheap labor
· International competition low wage countries

Figure 4. Concluding conceptual scheme

Discussion
Of course, bolstering the socio-economic position of the garment workers is a long and difficult process. This involves not only demanding more power for the lower classes, but especially for the women within these lower classes. Besides, the factory workers have to become aware that their position is problematic and changeable. The garment workers who currently use their labor agency in an attempt to enhance their conditions, all acknowledged that they became active after an NGO or union made them aware of this. Hence, external agency might be crucial to create a critical consciousness amongst the garment workers (see also Scott, 1985). However, as this study has indicated it is currently difficult for the unions to reach the masses, as the garment workers are scattered all over the city. A useful question for further research may therefore be: what can be effective strategies to increase the critical consciousness of Bangalore’s garment workers? 
In the relation between social stratification and labor agency, this study focused on the constraints that the socio-economic structure imposed on the workers. However, according to Giddens’ structuration theory, social structures do not only have the ability to constrain agency, but also to enable it (Ritzer, 2010). During the analysis I found two ways in which the socio-economic structure might have an enabling effect on those women who use their agency. First, those garment workers who use their labor agency seem to be focused on their legal rights, and relatively eager to claim them. Many of the workers explained that after learning from an NGO or union about their rights, their eyes were opened and were willing to ‘fight'. These women are possibly triggered by the idea of possessing rights, due to their lack of rights in their past. However, this study did not provide enough data to understand this relationship. 
Besides, for those women who developed a gendered class consciousness, the gender inequality seemed one of the main driving forces of their labor agency. For them, being all women in a suppressed position made them feel belonging together. Hence, their socio-economic status triggers and influences their agency. But, also on this relation, this study did not gather enough data for a proper analysis. 
Hence, this study only has answered the question how social stratification constraints the labor agency of Bangalore’s garment workers. This focus is however also a limitation of the study, as it overlooks the enabling factors of the socio-economic structure. Nonetheless, further study on this can be useful to understand effective strategies that may stimulate workers to use their labor agency. Hence a useful research question for further study would be: how does social stratification enables the agency of Bangalore’s garment workers?
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Appendix


A. Example worker interview 
Personal
1. Can you tell us something about yourself?
a. Name (optional), age, religion, caste
b. Where do you originally come from?
c. What is your designation?
d. What is your income?
e. How many people depend on your salary?
f. Are you the only breadwinner?
Working conditions
1. When did you join the garment industry and why?
2. What are your experiences with the working conditions in the garment industry?
3. How do the working conditions influence your daily life?
Agency	
4. How do you cope with the conditions that you face?
5. Do you try to change the conditions that you face, if yes, how?
a. What were/are the effects of your attempts to change?
6. Since when do you participate in the union / Munnade?
7. Why did you get involved in the union / Munnade?
8. How are you involved in the union / Munnade?
Effects union / Munnade
9. Did it help you to be involved with the union / Munnade?
a. Enhanced working conditions?
b. Enhanced living conditions?
c. Other positive effects?
10. Did being with the union / Munnade did have negative effects for you?
a. Harassment on the work floor?
b. Negative reactions by co-workers, family or neighbourhood?
c. Other?
Ending questions
11. How do you see the future of the working conditions in the garment industry?
12. Do you want to tell us anything else, which we didn’t ask?


B. Street worker interviews
Factory 	
1. Name
(optional!)

2. Age

3. Which city/village do you come from?

4. What is your religion?

5. What is your caste (if applicable)

6. Designation

7. How long have you been working in the garment industry?

8. Do you like your job? Mark only one oval.
Very uch Yes
A little No
9. What do you like about your job?

10. What do you not like about your job?

11. What is your salary?

12. What do you think of your salary? Mark only one oval.
Very good 
Good
Just enough 
Not enough
13. What is your production target?

14. What do you think of the targets in your factory? Mark only one oval.
Not enough Good
A bit too much Way too much
15. What happens when you don't reach your target?





16. What do you think of the behavior of the supervisors? Mark only one oval.
Nice 
Normal Rude
Other:


17. Do the supervisors shout at you? Mark only one oval.
Always Sometimes Never
18. Do the supervisors ever call you bad names? Mark only one oval.
Always Sometimes Never
19. Is there enough respect for the workers in the factory? Mark only one oval.
Enough 
A little 
Not at all
Change 	
20. What would you like to see changed in your factory? Tick all that apply.
Salary Targets
Behavior of supervisors Respect towards the workers Factory facilities
Other:


21. Did you ever speak with coworkers about your working conditions? Mark only one oval.
Many times Sometimes One time Never
22. If yes, what did you speak about?





23. If yes, did it have consequences? Positive / no effect / negative





24. If never, why not?





25. Did you ever speak with the management about your working conditions? Mark only one oval.
Many times Sometimes 
One time 
Never

26. If yes, what did you speak about?





27. If yes, what were the concequences? Postive / no effect / negative





28. If never, why not?




29. Did you ever protest regarding your working conditions? Can be individualy or with a group
Mark only one oval.
Many times Sometimes 
One time 
Never
30. If yes, what was the protest about?





31. If yes, how did you protest?





32. If yes, what were the concequences? Postive / no effect / negative





33. If never, why not?





34. Did you ever speak to someone outside of the factory about the working conditions? Mark only one oval.
Yes 
No
35. If yes, with whom?
The relationship, no names have to be mentioned (e.g. mother)

36. If yes, what did it concern?





37. If yes, what were the consequences? Positive / no effect / negative





38. If not, why not?





Labour rights	
39. What do you know about labor rights? Tick all that apply.
Minimum wage OT payment PF
ESI
Working hours (Sexual) Harassment
Other:



40. Do you know someone from a trade union? Mark only one oval.
Yes 
No
41. Did you ever take part in union activities? Mark only one oval.
Yes No

42. Are you part of a union? Mark only one oval.
Yes 
No
43. If yes on any of the previous questions, what did it concern?

44. If yes on any of the previous questions, how?

45. If yes on any of the previous questions, what were the consequences?
Positive / no effect / negative

46. If no on any of the previous questions, why not?

47. Is there something we didn't ask that you would really like to tell?





48. How do you see the future of the garment industry?





Living conditions	

This part only when there is enough time
49. What kind of home do you have? Mark only one oval.
Rented apartment / house Own apartment
Apartment provided by the factory Hostel provided by the factory Paying guesthouse
Other:



50. With whom do you live? Tick all that apply.
Husband 
Parents 
Inlaws 
Children
Other factory workers Other:
51. How much time do you spend on the household per day?

52. Does someone else in your family also earn money? Tick all that apply.
Husband Children Inlaws Parents 
Other:
53. If yes, how much?

54. If yes, is this a regular income? Mark only one oval.
Yes 
No
55. How much is your monthly rent?

56. How much do you monthly pay for food?

57. How much do you monthly pay for other expenses?

58. Do you have enough money to pay for all your expenses? Mark only one oval.
Yes
Just enough 
Not enough
59. If not or just enough, how do you manage?

60. If living with children, how do you take care of the children when you are working?

61. How do you manage to get enough water for the household, when you are working?

62. Did you ever ask for any help regarding your living conditions? Mark only one oval.
Many times Sometimes 
One time 
Never
63. If yes, to whom?

64. If yes, what did it concern?





65. If yes, what kind of help was offered




66. If never, why not?





Ending	

67. How do you see the future of the industry?





68. Is there anything else you like to tell?









C. Minimum wages garment industry Bangalore 
Zone I, per April 2015, per month
	Class of Employment
	Minimum rates of wages per month

	Highly skilled
· Designer
· Maker Doing Cutting
	
· Tailor
· Cutter employed on designing & cutting
	7596.00 INR 
(100,42 euro)

	Skilled
· Tailor Grade-1
· Head Cook
· Driver
	
· Cutting Machine Operator
· Inspector
· Tailor Maistry
· Layer who does cutting & marking
	7388.00 INR 
(97,67 euro)

	Semi-skilled
· Ironer
· Measurement Checker
· Watch & Ward
	
· Tailor Grade-II
· Button Hole Machine
· Over locker machine
· Button and Buttonhole stich
	7310.00 INR 
(96,64 euro)

	Unskilled
· Packer
· Helper
· Despatcher
· Mali
· Canteen Worker
	
· Server
· Trimmer
· Mazdoor
· Layer who spreads only
· Tailor Grade-III
· Any other category of unskilled worker not specified above
	7076.00 INR 
(93,55 euro)








D. List of respondents
	Name
	Seks
	Organization
	Profession
	Date interview
	Method
	Translator 
	Age

	Erwann
	m
	Birdy Exports
	Overall manager
	23-Nov
	Open interview 
	No
	

	Denis
	m
	Birdy Exports
	Owner
	06-Nov
	Dinner questions
	No
	

	Florence
	f
	Birdy Exports
	Manager
	06-Nov
	Dinner questions
	No
	

	HR Birdy Exports
	f
	Birdy Exports
	HR manager
	23-Nov
	Open interview 
	No
	

	Alphonsa 
	f
	Suvastra India 
	HR manager
	17-Nov
	Open interview 
	No
	

	Samarth G Agarwal
	m
	BLR Knits
	Owner
	08-Aug
	Open interview 
	No
	

	HR BLR Knits
	f
	BLR Knits
	HR manager
	08-Aug
	Open interview 
	No
	

	Gopinath K Parakuni
	m
	Cividep
	General secretary / founder
	18-Aug
	Semi structured interview 
	No
	

	Parvathi
	f
	Cividep
	Programme Officer for the Garment Sector
	20-Aug
	Semi structured interview 
	No
	

	Sebastian 
Devaraj
	m
	Fedina
	Former president KGWU / overall manager
	04-Sep
	Semi structured interview 
	No
	

	Usha Ravikumar
	f
	Fedina
	Coordinator
	13-Oct
	Semi structured interview 
	No
	

	Satyanand
	m
	AITUC Bangalore
	Secretary
	28-Sep
	Group interview
	No
	

	Harigovind
	m
	AITUC Bangalore
	President
	28-Sep
	Group interview
	No
	

	Suboya
	m
	AITUC Bangalore
	Coordinator
	28-Sep
	Group interview
	No
	

	Sebastian
	m
	AITUC Bangalore
	Treasurer
	28-Sep
	Group interview
	No
	

	Madina Taj
	f
	GMKM
	Treasurer
	23-Sep
	Group interview
	Yes
	

	Ratnama
	f
	GMKM
	General secretary
	23-Sep
	Group interview
	Yes
	

	Raju
	m
	GATWU
	Joint secretary
	23-Sep
	Group interview
	Yes
	

	Majura
	f
	GATWU
	General secretary
	23-Sep
	Group interview
	Yes
	

	Jayaram
	m
	GATWU
	Former vice president
	23-Sep
	Semi structured interview
	No
	

	Rukmini
	f
	GLU
	President
	17-Oct
	Semi structured interview
	Yes
	

	Yeshoda
	f
	GLU
	General secretary
	17-Oct
	Semi structured interview
	Yes
	

	Saroja
	f
	GLU
	Vice president
	17-Oct
	Semi structured interview
	Yes
	

	Sita
	f
	KGWU
	President
	15-Oct
	Semi structured interview
	Yes
	

	Leila
	f
	KGWU
	Activities manager
	15-Oct
	Semi structured interview
	Yes
	

	Barid
	m 
	KGWU
	Activitst
	15-Oct
	Semi structured interview
	Yes
	

	Rathna
	f
	Munnade
	President
	16-Oct
	Semi structured interview
	Yes
	

	Narayana Chetty
	m
	Bangalore University
	Professor sociology
	30-Sep
	Open interview 
	No
	

	Jas Pooni
	m
	C&A
	Sustainable chain manager
	29-Oct
	Open interview 
	No
	

	Serge
	m
	C&A
	Senior development officer
	29-Oct
	Open interview 
	No
	

	Poonam Golani
	f
	Industree Foundation
	Sr Manager- Enterprise Development
	27-Nov
	Semi structured interview
	No
	

	Nisha
	f
	Industree Foundation
	Floor manager
	27-Nov
	Open interview 
	No
	

	Sumitra Acharya
	f
	SA Associates
	Advocate
	12-Oct
	Open interview 
	No
	

	Supriya RoyChowdhury
	f
	ISEC
	Professor
	27-Nov
	Open interview 
	No
	

	Hema
	f
	Cividep
	Cook + ex garment worker
	25-Sep
	Semi structured interview
	Yes
	44

	Hansa
	f
	GLU
	Helper
	18-Oct
	Semi structured interview
	Yes
	22

	Yamuna
	f
	GLU
	ESI and activist
	18-Oct
	Semi structured interview
	Yes
	40

	Manna
	f
	GLU
	Tailor
	29-Nov
	Semi structured interview
	Yes
	39

	Rena
	f
	GLU
	Tailor
	29-Nov
	Semi structured interview
	Yes
	32

	Barthi
	f
	GLU
	Tailor
	29-Nov
	Semi structured interview
	Yes
	37

	Laxmi
	f
	GLU
	Checker
	29-Nov
	Semi structured interview
	Yes
	40

	Kaira
	f
	GLU
	All rounder
	29-Nov
	Semi structured interview
	Yes
	35

	Jaya
	f
	
	Tailor
	29-Nov
	Semi structured interview
	Yes
	25

	Padma
	f
	KGWU
	Tailor
	02-Nov
	Group interview
	Yes
	40

	Wafa
	f
	KGWU
	Checker
	02-Nov
	Group interview
	Yes
	20

	Babita
	f
	KGWU
	Tailor
	02-Nov
	Group interview
	Yes
	32

	Deeba
	f
	KGWU
	Tailor
	02-Nov
	Group interview
	Yes
	38

	Shifa
	f
	GMKM
	Checker
	16-Oct
	Semi structured interview
	Yes
	

	Garima
	f
	GMKM
	Tailor
	16-Oct
	Semi structured interview
	Yes
	

	Hana
	f
	GMKM
	Tailor
	16-Oct
	Semi structured interview
	Yes
	

	Noor
	f
	GLU
	All rounder
	20-Dec
	Semi structured interview
	Yes
	36

	Neena
	f
	GLU
	All rounder
	20-Dec
	Semi structured interview
	Yes
	36

	Pariyat
	f
	
	Cleaning
	09-Nov
	Structured interview
	Yes
	48

	Ziya
	f
	
	Tailor
	09-Nov
	Structured interview
	Yes
	28

	Kavya
	f
	
	Tailor
	09-Nov
	Structured interview
	Yes
	28

	Parnavi
	f
	
	Sweeper
	09-Nov
	Structured interview
	Yes
	57

	Jishnu
	m
	
	Washing
	03-Nov
	Structured interview
	Yes
	42

	Hiba
	f
	
	Tailor
	03-Nov
	Structured interview
	Yes
	38

	Mishka
	f
	
	Tailor
	03-Nov
	Structured interview
	Yes
	26

	Toyakshi
	f
	
	Helper
	03-Nov
	Structured interview
	Yes
	45

	Aayu
	f
	
	Tailor
	01-Dec
	Structured interview
	Yes
	30

	Ekta
	f
	
	Packing
	01-Dec
	Structured interview
	Yes
	23

	Indulala
	f
	
	Packing
	01-Dec
	Structured interview
	Yes
	26

	Jala
	f
	
	Checker
	01-Dec
	Structured interview
	Yes
	21

	Gaganadipika
	f
	
	Helper
	01-Dec
	Structured interview
	Yes
	38

	Opalina
	f
	
	Checker
	01-Dec
	Structured interview
	Yes
	28

	Ushashi
	f
	
	Capworker
	01-Dec
	Structured interview
	Yes
	23

	Swati
	f
	
	Purchaser
	01-Dec
	Structured interview
	Yes
	26
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